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e Rogier van der Burg
Testtool expert Salves

e Sezen de Bruijn
* HPE Presales consultant
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SALVES

Wie is Salves?

Haal meer uit je dag-Haal meer uit je ICT

* Opgericht in 2006
e 70+ Testconsultants

De ambitie van Salves

* Locaties in Helvoirt, Hilversum en Den Haag

Test Professionals

Geautomatiseerd Testen

Quick Scan & Agile Monitor
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Wie is HPE?

Entire Top 10 g A major airline ) ¢ 1 2x faster soffware
of the saved A ominl innovation &
Fortune 50 60% L s 4x faster
run HPE ADM o solutions customer facing
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Take away van deze sessie

Idee hoe je agile werken kan
ondersteunen met een tool die ook
testen en kwaliteit inzichtelijk maakt.
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Wie zijn jullie?

* Ervaring met

> Agile . . .
> Testen KWGI 'TZ'T
» Tooling O

N
. O)
» Welk bedrijf / sector \'y

Mail je gmailadres naar sezen.de.bruijn@hpe.com voor toegang in de tool
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ALM Octane - historie

C\gile Manager
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Agile werken in een tool

Backlogbeheer
Sprints
Takenbord
Quality
Pipelines
Dashboard

—

Hewlett Packard
Enterprise

E}ﬂ
—_—
Refinements
Iteraties met een bepaalde velocity van storypoints
Daily standup
Testvoorbereiding en uitvoering
Shippable product, koppeling met ontwikkelplatform
Inzicht en zichtbaarheid

SIAILIVIEIS

Testnet Summerschools| Twitter: @SalvesTweet Zeker weten!

Agile werken in een tool - backlogbeheer

= BACKLOG

Release: I [Show AIl}

o a <

Backlog

Backlos

[£] Advantage Mobile Store

‘Advantage Online Store
» [E] siling 0w
& | Capital Market 2002

» | £ self Provisioning

—l

Hewlett Packard
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o Userstory | v

Epics Features Backlog Items Tests
m m x I3 ®

TYPE @ NAME OWNER STORY POINTS PHASE SPRINT TEAM
Defect B Eror 9234566122 when... PPM Infeg.. 3 Opened Sprint 1 ACS API
Defect B Eror9234566122 when.. Paul Weller 1 Opened Sprint 3 AQS Infra
Defect EA Live chat s not working fr.. Tom Gibb... 3 Fixed Sprint 2 AQS AP
Defect ﬂ Cannet change password... | & ) Alex Losow... 3 Opened Sprint 2 AQS Ul
Defect Bl Fayral verification Error H Kelly Slater 1 Opened Sprint 2 AQS Infra
User Story As a site administrator, | s.. Y AlexLosov... & In Progress Sprint 3 AOS UI
Defect B3 search by date retums N... PPM Infeg.. 3 Opened Sprint 1 AQS AP
Defect B3 When diicking the *Home".. ) AlexLosov.. 3 Fixed Sprint 2 AQS Ul
Defect u Search by name returns E... ﬁj CecilDunn 2 Opened Sprint 2 AQSUI
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ALM

TEAM PROGRESS

= TEAM BACKL

Release: | Release tesinet 10 jul

0% —=

Agile werken in een tool — releases & sprints kadans

27 DAYS LEFT IN SPRINT

O CRITICAL DEFECTS

& Jun

Sprint: < > Sprini 2 Team: Team2

63 DAYS LEFT IN RELEASE

28 Aug

COMMITS

Unassigned
User stories

| pefects

l Quality stories

—

Hewlett Packard
Enterprise

Testnet Summerschools| Twitter: @SalvesTweet

BAEMEE

Zeker weten!
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Agile werken in een tool — daily standup
= TEAM BACKLOG
Release: | aoscoerauy Sprint: ¢ > | Sprint 2 cCurrenty Team: | aosam
TEAM PROGRESS COMMITS
14, DAYS LEFT IN SPRINT
Unassigned
O A SRS 15 DAYSLEFT INRELEASE User stores
¥ oetects
4
Backlog Ifems Tests  Tasks
sk O = 9 1E &
NEW IN PROGRESS
» Bl 2004 | Live chat is not working from Advantage Mobile Store
2001 - 1001 =
Test defect Fix defect
Tom Gibb._ Tom ..
Qe Ours
. 2014 | Asauser, | can print my account transactions from Advantage Mobile Store
4001 L 3001 L
Test print option Build print option
PPM nfeg... PPM integ
Owe Oris
Hewlett Packard
Enterprise Testnet Summerschools| Twitter: @SalvesTweet

o—e0 grey a v ESH
COMPLETED
2 Tasks, 0/0 hrleft
3 Tasks, 0/0 hrleft
2002 L
Design print option
M Integ..

Ot
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Zeker weten!




11-7-2017

Agile werken in een tool - testen

1 centrale plek voor je testware

- Testgevallen voorbereiden

- Testgevallen uitvoeren (handmatig of geautomatiseerd)

- Testresultaten rapporteren incl schermprints of attachments

- Testgevallen delen

- Testgevallen koppelen aan applicaties/onderdelen en aan features of userstories

ALM = QUALITY
+ X 7 &lv Q < Application Online Store
Application Modul
LIS Overview  Tests  Features  Defects
Unassigned =
=+ Manual Test | ~ & mE x 3 T =
= Application Mobile Store
= A =) & name TESTINGTOOL..  LAST RUNS TESTTYPE APPLICATION...  REQUIREMENT...
oblle Login 1001 Testcase1 Manual Runner End o End Application Onl.. N

> Applicafion Online Store

»  AOSon Cloud

> Live Chat

— SIAILIVIEIS]
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Agile werken in een tool — dashboard - inzicht

ALM = DASHROARD
+ &0
Release burn down b Feature status in order of rank
Prog [inTesting [ Done
—
-
——
—
—
40 40 o
Story points Totak 432

Defects cumulative flow Quality by application module

ew  Jinprogress  [JinTesting [ Done §
- B ontrack [ with issues

n e
Application Mobile Store

=il wwa |l
] SIAJLIVIE[S]
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Agile werken in een tool - hulpmiddelen

Op elk scherm kan je Help on This Page opvragen
Of ga naar het Help Center en tik je zoekterm in
Er zijn video’s beschikbaar die je kunnen helpen

15 O ® Testnet demo omgeving .

What's new Preview

ALM Online Community

Help on This Page
HPE ALM Octane Help Center
Version Help Center

Get Started Common Flows User Help Configuration Integrations / API Videos

Interactive APl Client

Keyboard Shortcuts
About

— SIAILIVIEIS]
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Requirements System
analysis testing

Agile testen

Mo | —— | ke
Feedback liser betaed |« uni
. esting
A Quality story

\Assured

Implementation

Continue:

* Toetsen

* Testen

*  Kwaliteitszorg

Test
Bouw

—
Hewlett Packard . 9
Enterprise Testnet Summerschools| Twitter: @SalvesTweet
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Opdracht: openen Octane ‘/A

* Open https://saas.hpe.com/myaccount

* Login met je gmailadres
* Open de app ALM Octane en kies voor workspace Testnet

Oefening
* Klik door de tool heen om een idee te krijgen van de inrichting
van de tool
ﬁttP kard EEE
E:t‘grgriseac ar Testnet Summerschools| Twitter: @SalvesTweet Zeker weten!

The application delivery transformation journey
How to get there?

Reduce
Latency

&

Increase
Automation

i

Increase
Visibility

00

Transformation journey to the Digital Enterprise

-~ BERAmMEE
Hewlett Packard
Enterprise Testnet Summerschools | Twitter: @SalvesTweet Zeker weten!
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The application delivery transformation journey
Enable the Digital Enterprise with DevOps

Feedback
Continuous Assessment

Transformation journey to the Digital Enterprise

1 BRNmMESE
Hewlett Packard
Enterprise Testnet Summerschools| Twitter: @SalvesTweet Zeker weten!

What is DevOps ?

DevOps allows development, quality assurance, and operations to meet customer needs. This
integrated team approach facilitates communication, collaboration, and integration to manage
today’s rapidly changing business demands.

Continuous Continuous "
Continuous

Operations

Integration Delivery &
& Testing Deployment

Feedback
Continuous Assessment

{:-,*_ Increase Reduce Increase
Automation Latency Visibility
— ¥ WY,
Hewlett Packard EB--EE
Enterprise Testnet Summerschools| Twitter: @SalvesTweet Zeker weten!
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ALM Octane modules - demo

= MY WORK

T MYWORK . ‘ = T

REQUIREMENTS BACKLOG TEAM QUALITY PIPELINES
DASHBOARD (Preview) BACKLOG

Overview Overview Pipelines
Author Epics Backlog tems Tests Summary
& DEFECTS Manage Features Story Board Features
g Backlog ltems Tests Defects
Tests Tasks

Task Board

— SIAILIVIEIS

Hewlett Packard f
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ALM Octane

Single Platform, Single Experience

!
'

Supports Agile and Non-Agile Teams

A simplified user experience; accessible on any platform or browser ;
Open architecture, Integrated and Extensible '
Easily share and re-use assets, adding velocity, reducing technical debt
Tightly integrated quality ensures teams address issues sooner, saving time and money

Built with a DevOps design center — Enabling lean, continuous process and pipeline management
Connected into the team’s existing build processed, fueling velocity to help triage issues faster, and

mine critical data to factor into decision making |

— SIAILIVIEIS

Hewlett Packard '
Enterprise Testnet Summerschools| Twitter: @SalvesTweet Zeker weten!
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Continuing to Embrace Open Source

Gherkin framework support
Structured manual test format, allows for an easier transition to test automati

Jenkins/TeamCity/Bamboo
Core to the execution architecture, and Cl support

GIT
Direct part of the underplaying ALM architecture

3rd party test execution pmmm————
. r J -
E.g. Selenium pe

BAEMEE

Zeker weten!

—

Hewlett Packard
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Highlighted Features
& A

*UFT Test Results
from ClI

*ALM Octane sync to
ALM.NET

eSupport for Bamboo
Cl

*Preview Pane

Agile

*Add stories from

[LET] ePush ALM.NET Test

result Collection tool

Quality
Pipeline

slatest pipeline run
tag

*Regression Test suite

Integrations

eCucumber Test
Reporter for Gherkin
test results

*Work with defects on
a board

eIntegration Bridge —
Saa$ to On premise

*Enhanced test
analytics widgets

eAutofill list for

backlog items *LDAP Support

eImproved Ul and
notifications

eImproved Dashboard

eIntelliJ Plugin

—ry SIAILIVIEIS
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Plan/Requirements

ALM Octane Pro

Build/Execute

Quality/Test

Track/Release

Project Managers
Dev Team Leads

Quality Team Leads
Business Analysts

Developers/Testers

Developers

Testers

Dev Team Leads
Quality Team Leads

Developers
Testers

Dev Team Leads
Quality Team
Leads

Developers
Testers

Dev Team Leads
Quality Team
Leads

®

Enterprise Ready

Project teams
Central IT

QA teams
Developers

®

Plan requirements
using Agile

methodologies to set
the project up

Integration into Build
pipeline to ensure
traceability and
coverage.

Continuous Testing
and Quality of
application builds

Traceability and
reporting capabilities
across the project
lifecycle

Built for the Enterprise
scale and Business
Process

Release Planning
Backlog management
Requirements*

Team Capacity Planning
Task & Story Boards
Collaboration - ChatOps

Build Pipeline — Jenkins /
TeamCity
Custom Pipelines

IDE Plugin
Build Analytics
Embedded Git

Quality Module
Defects Module
Acceptance Tests

Automated Test Quality
via Cl pipeline
Gherkin — BDD support

Dashboard Module

Traceability across
lifecycle entities

Tags and Filters

‘My work’ — Personalized
dashboard

Enterprise Permissions
and Roles

Visual Workflow engine
REST API
Versioning

Synchronizer*

-y SIAILIVIES

Hewlett Packard .

Enterprise Testnet Summerschools| Twitter: @SalvesTweet Zeker weten!
Lifecycle Management Buyer Personas

Portfolio/Programs
- Optimal Budget use

VP / Director of App Dev
- Agile Delivery of Apps

Director of Quality

- Continuous Testing

goals and budget requirements. Develops and
implements PMO processes and with other
department leaders defines & prioritizes dev
projects and programs.

Tony, is the VP of apps and is responsible for
i ftv i (Cinternal and

facing) to develop and for
business success.
ible for PR
Quality, driving automation and constantly
looking to testr in

quality validation efforts.

—

Hewlett Packard
Enterprise

Testnet Summerschools| Twitter: @SalvesTweet

SIAILIVIEIS

Zeker weten!
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MY WORK @ DASHBOARD
TEAM
BACKLOG
. BACKLOG
mm@
‘ QUALITY @ DEFECTS
@ PIPELINES

EXECUTE TEST RELEASE

— SIAILIVIEIS]
Hewlett Packard

Enterprise Testnet Summerschools| Twitter: @SalvesTweet Zeker weten!

Taggen - demo

ALMOCTANE = QUALITY = Searchall Q% @ Davis WS o ®
/s Q & Application Modules >
Application Modu -
N Overview Features Tests Defects. -
+ o ® O 5 0o0R Senchmaniet Q| % =g ey
39003 imé rom ry q New
wr B Add image from gallery as attachment §e New i P
D) Gallry B | Last Runs 5%
755 |megnsioe20 |7
39 4dd video from gallery as attachment [EJ1 | Notautomated | Obsolete e
D) Vido B | LattRuns (5 e
ENVIRONMENT
I 59005 Add audio il as attachment &3 New
Endto End Audio Bx | Last Runs (5): memm: @
P 5000 aga current location as attachment € 8 | npesign
) Location B | LastFurs (19 s ppeLE %
i = 39007  Send contact from phonebook as attachment &1 Notautomated | New "Dev Quick Root m.
Sanity Confact 8y | Last Runs (5 s FullCD Msterto.

Full CD Roof mast.

IO 59000 | Voice - £2¢ A5 | Reaty
sy Voice B | Last Runs (5

— BRNmMEE
Hewlett Packard

Enterprise Testnet Summerschools| Twitter: @SalvesTweet Zeker weten!
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Oefening /.,/h

* Bedenk je eigen tag en schrijf deze op

* Deze zal je bij de andere opdrachten nodig hebben dus verzin
iets unieks wat je makkelijk kan onthouden

* Maak je eigen Epic aan (titel = voornaam + functienaam)
* Tag je Epic met je zelfverzonnen tag

— SIAILIVIEIS]
Hewlett Packard f
Enterprise Testnet Summerschools| Twitter: @SalvesTweet Zeker weten!

(©) PLAN

Workspaces - Organize and Contain Access to Content

Workspaces can be used to represent projects,
programs, or products

Each workspace, contains releases to track project Do

lifecycles relevant users can share the same £ T
workspace R — e e T
Users can be assigned to one or more workspaces, e

but can only access workspaces that they are
assigned to

Data cannot be shared or viewed

across workspaces, and users switch back and
forth to view data in different workspaces

— SIAILIVIEIS]
Hewlett Packard I
Enterprise Testnet Summerschools| Twitter: @SalvesTweet Zeker weten!
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ALMOCTANE | = 8ACKLOG

a u @D

row Al

B 200 | Manage Contats AR —

BACKLOG

Create Epics — Features — User stories
Plan Expected Velocity and Quality
Create and update backlog

Rank the Backlog

Plan releases/sprints

Assign items to specific persons

— SIAILIVIEIS]
Hewlett Packard f
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Epics — Features en User stories

e User story
e User story

e User story
e User story

e User story

e User stor
— Y BRNmMEE
Hewlett Packard I
Enterprise Testnet Summerschools| Twitter: @SalvesTweet Zeker weten!
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Voorbeeld: epic — feature - user story

Feature
Keuken

Feature
Vloeren

Feature
Badkamer

—

Hewlett Packard
Enterprise

eUser story
eUser story

*US: Oriénteer op
welke vioer

*US: Opmeten vioer

*US: Prijsopgave
uitzetten

*US: Bestellen vioer

*US: Leveren vloer

*US: Leggen vioer

eUser story
eUser story

Testnet Summerschools| Twitter: @SalvesTweet

BAEMEE

Zeker weten!

Demo: epic — feature — user story

* Backlog
¢ Release buckets
* Tags

deraature [v O X Wl X O 1% B M &

5002 UFT inrichting New
E
| Business | Release testnet 10 ju
v 5003 Octane inrichting s

| Retease testnet 10juni

Act.SP: O
Prog.. —

Act.SP: O

Progress:

Backlog > Planning Tags Preview
—_—
Overview Epics Features Backlog Items Tests Displaying: 1Releases

o v B BE=

Lasf Runs (0

ESTIMATION
20+

“-|.- Planning 1item to release [----------------

Last Runs (0):

>

14
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Opdracht: epic — feature

£

* Ga naar de backlog en creéer vanuit je eigen Epic aantal features

* Tag je features met je zelfbedachte tag

Ken je Feature toe aan de huidige release en het team: sleep deze naar de release bucket

van Release testnet 10 juli

Backlog > Planning Tags Preview
—
overview Epics Features Backlog Items Tests Displaying: 1Releases
—
Frawe|v S X B T B 1% 8RR o v ABE=w
5002 UFT inrichting New AcLSP: O
E
Business | Retease testnet 10 juii Prog.. — Last Runs (0} . .
ESTIMATION
20 SP
L 5003 Octane inrichting New AcL.SP: ©
F
| Release testnet 10 juli Progress: Lasf Runs (0 Planning 1item fo release
[

14

Opdracht: epic — feature — user story

e Werk een feature uit naar verschillende User stories
* Tagje user stories met je zelfbedachte tag

/s S

* Zet je uitgewerkte User Story in de huidige sprint (Release testnet 10

juli—Sprint 2)

—

Hewlett Packard .
Enterprise Testnet Summerschools| Twitter: @SalvesTweet
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Zeker weten!
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=) EXECUTE

Team Backlog Management (Agile Manager)

ALMOCTANE | = TeAMBACKLOG = el a & P o @ oo

Release: Media Store 45 Sprint: ¢ 3 Sprint3 (Current) Team: Blue >
TEAM - [
B\ BACKLOG ,. - P

Move backlog items through the workflow
Create Tasks

Scrum/Kanban/SAFE & more

Track Sprint/Team/Individual Progress

DEMO Taken aanmaken en takenbord

—1 BRAmMEE
Hewlett Packard f
Enterprise Testnet Summerschools| Twitter: @SalvesTweet Zeker weten!

Opdracht: taken A

* Creéer een aantal taken in je User Story

* Vul een aantal urenin per taak — varieer hierin

* Assign taken aan jezelf

* Bekijk het takenbord en filter op je eigen naam of je eigen user story
* Maak vanuit het takenbord extra taken aan

. ﬁlegtg een taak over het bord heen (probeer met touch scherm als je dit
e

— BRAMmMEE
Hewlett Packard I
Enterprise Testnet Summerschools| Twitter: @SalvesTweet Zeker weten!
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TEST

Backlog

ALMOCTANE = Backioa = seocnat QB s ] o)

BACKLOG I s Bl usrcon i comct > Bl e con Tautets >

Tl 17010 | Add confact and see that it appears in the app Gt phaze: Ausiting Review | Move 10 Ry

Manual Tests
Manual Gherkin Tests

Manual Test Suites

Automated Tests

— SIAILIVIEIS]
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Enterprise Testnet Summerschools| Twitter: @SalvesTweet Zeker weten!

TEST

Team Backlog

@ TEAM
P BACKLOG

Open Defects

ALMOCTANE | = sAckLoq

10| Manage Contacts

Deals_stories Tests  History

@ o @

Visibility of Required Tests

Test Status sync w/User Stories

and Defects

. Test directly connected to Sprints

Demo test module

— SIAILIVIEIS]
Hewlett Packard I
Enterprise Testnet Summerschools| Twitter: @SalvesTweet Zeker weten!
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Opdracht — test aanmaken /..

* Maak een aantal tests aan en koppel deze aan je User story en Feature die in de
huidige release/sprint zit

*  Werk je test uit in stappen: omschrijving / verwacht resultaat
* Tag je testgevallen met je zelfbedachte tag
* Zet je testgeval op ready to automate (uitleg volgt later)

*  Optie: maak een gherkin test aan

— BRAmMEE
Hewlett Packard f
Enterprise Testnet Summerschools| Twitter: @SalvesTweet Zeker weten!

TEST

Quality

ALMOCTANE | = auaLTy = seuchal O T é@ Folo)
) auauy A . >
veriw  Tests  Feamures  Defacts

Application Modules
Dashboard

Create and Run Tests
Report/Track Product Defects
Analyze Product Quality

v Automated fasts by level v

— BRAmMEE
Hewlett Packard I
Enterprise Testnet Summerschools| Twitter: @SalvesTweet Zeker weten!
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Application modules

Application Modules

Deel je app op in

. Features
deelgebieden. Aan Ui Stoies Backlogs
die deelgebieden kan
je alles koppelen:

Requirements

=

- Epics
efects

- Features

- User stories

- Test cases TORHTUAS

- defects
— BRNmMEE
Hewlett Packard
Enterprise Testnet Summerschools| Twitter: @SalvesTweet Zeker weten!

ALM = QUALITY

Voorbeeld - i ¢ testnet website

Application Modules

Unassigned

~ Evenementen
Zomerworkshops
Thema avond
Majaarsevent
WVoorjaarsevent
Algemene ledenvergadering

~ Bibliotheek
Testnet nieuwsflits
Testnet publicaties
Externe publicaties

~ Werkgroepen

Actieve werkgroepen

Afgeronde werkgroepen
— BEAEMEE

Hewlett Packard Sontt Zeker weten!
Enterprise Zoeken .
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TRACK

Dashboard NI

ALMOCTANE = oxsseono = s

DASHBOARD

Quality

Tracking Progress : I
Content Planning

Test Coverage

DevOps & Analytics -> monitoring
Dashboard layout

Custom graphs

Demo graph widgets

] SIAILIVIEIS]
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My work

* Vind eenvoudig al het werk dat aan jou is toegewezen in My
Work = MYWORK = 0, 5 :::' default_workspace

= Searchall

. DASHBOARD

E] DEFECTS

= SIAILIVIEIS]
Hewlett Packard I
Enterprise Testnet Summerschools| Twitter: @SalvesTweet Zeker weten!
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EXECUTE

My Work

ALMOCTANE | = MYWORK = searchal a P o ] fe O}

3 Tenars
New'fems

user, Lwant o lsten fo music New | 5P: 5 | Owner. 9 TyeDavis

MY WORK

Assigned Items

Tests

Test Runs

Mention in Comments

1 can make a purchase with  Visa card

Tasks(4)

11009 Task2

Ve store 5

-y BAEMEE

Hewlett Packard f
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RELEASE

Pipelines

ALMOCTANE = 5ACKLOG = seera U PT— 9

@ PIPELINES

Traceability across the lifecycle, across
multiple asset types (e.g. test, defects, stories)

Digitized workflow and policy enforcement
Complete version control, change management

Ready to automate

—Y SIAILIVIEIS
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Take away van deze sessie

Idee hoe je agile werken kan
ondersteunen met een tool die ook
testen en kwaliteit inzichtelijk maakt.

— SIAILIVIEIS]
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Bedankt
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