practice.
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13:45 uur - start workshop

15:15 uur - thee pauze

15:30 uur - vervolg

17:00 - einde




Groepsdiscussie:

 In groepen, bespreek de vragen

 Schrijf je antwoorden op stickies en plak die op een

flipover

1. Wat maakt werken in een agile context lastig?
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Groepsdiscussie:

 In groepen, bespreek de vragen

 Schrijf je antwoorden op stickies en plak die op een

flipover

2. Hoe gaat jouw organisatie/team om met
verbeteren in agile?
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Wat is maturity?

... en waarom is het belangrijk?
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Wat is maturity?

* The quality of behaving mentally and emotionally like

an adult / a very advanced or developed form or state.
(Cambridge Dictionary)

* In psychology, maturity is the ability to respond to the

environment in an appropriate manner.
(Wikipedia)

» Maturity is the degree to which a system has realized
its potential and adapted to its context.

(James Bach)
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Wat is een maturity model?

« Maturity is a measurement of the ability of an
organisation for continuous improvement in a particular
discipline. Most maturity models assess qualitatively
people/culture, processes/structures, and

objects/technology.
(wikipedia)

« A maturity model is plan for achieving maturity.

(James Bach)
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Hoe werkt dat?

: Optimization
+ Test process optimization

* Quality control

+ Defect prevention

Level 4: Management and Measurement

« Software quality evaluation

» Test measurement program ’

e. d peer p

Level 3: Defined

« Test organization * Non-functional testing |

« Test training program * Peer reviews

« Test life cycle and integration * Control and monitor
* Life cycle

&
&

e @
g@;’“\'ﬂ'

preterm term infants and children adolescents

newborn newborn infants toddlers (2to 11 years) | (12 to 18 years)
infants (0 to 28 days) (> 28 days to

23 months)

Level 2: Managed

« Test techniques and methods * Test environment
« Test planning « Policy and planning

« Test policy and goals N Monitgring. control, design,

Level 1: Initial
* Chaotic process
* No understanding of cost or quality

Key Area Initial

Stakeholder commitment
Degree of involvement
Test strategy

Test organization
Communication
Reporting

Test process management
Estimating and planning
Metrics

Defect management
Testware management
Methodology practice
Tester professionalism
Test case design

Test tools

Test environment
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Gebruiken jullie modellen zoals TPI,
TMMi of CMMi?

TestNet Zomer 2017 Aqua: agile improvement voor teams 13 |mpr\/e
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Waarom werkt dat niet voor mij?

 TPI/ TMMi richt zich niet op de mensen die het testen
uitvoeren

» Vast model: iedereen gebruikt hetzelfde model

« Het model is vooraf gedefinieerd, houdt geen rekening met de
context

» De auteurs van het model hebben vastgesteld wat belangrijk
IS en hoe de criteria kunnen worden gemeten

« Groei is vooraf gedefinieerd: dit betekent dat alle organisaties
hetzelfde groeimodel hebben

* Het model zelf maakt geen deel uit van de evaluatie

« Scores zijn de enige manier om uit te drukken wat
belangrijk is en wat moet verbeteren
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Quotes uit TMMi

« A maturity level is a well-defined evolutionary plateau
towards achieving improved organizational processes

* The evolutionary testing model of Gelperin and Hetzel
has served as a foundation for historical-level
differentiation in the TMMi ... Testing has, according to
Gelperin and Hetzel, since progressed to a “prevention-
oriented” period, which is associated with current best
El)'ﬁﬁl'ces and reflects the highest maturity level of the

.

» The achievement of a specific maturity level must mean the
same thing for different assessed organizations.

« Degree of process improvement across a predefined set of
process areas in which all goals in the set are attained.

TMMi Reference Model, release 1.0, 2012
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Gelperin and Hetzel

SPECIAL ARTICLE

THE GROWTH OF SOFTWARE TESTING

We can trace the evolution of software test engineering by examining
changes in the testing process model and the level of professionalism over
the years. The current definition of a good software testing practice involves
some preventive methodology.

DAVID GELPERIN and BILL HETZEL oiume 31 Number 6
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Mijn doelen voor verbeteren

Het eindresultaat van een ’verbeter/maturity assessment’
zou waardevolle informatie moeten zijn over de visie op
wat goed agile werken is en de mate waarin de organisatie
of het team dat ook daadwerkelijk doet.

 Het faciliteert discussie
* Inzicht in wat belangrijk is
* Inzicht in hoe goed we nu zijn

* Helpt bij het analyseren van mogelijke verbeter gebieden
* Een heuristiek model
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Z0 werkt het

= Iv Select

Don't care

2. Rangschik de relevante criteria , Rank
3. Score de relevante criteria 3. lelElellellellello -
el elo]ole
Analyze

4. Analyseer de resultaten q %7
4, 0
1
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Vijf categorieen

Process

Team

Skills & Knowledge
Practices

Culture & Context
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De kaarten

[ Proces
Creative &
Product Owner T il
BRlseman critical thinking
/
Imprave Improve Improve

Not or

inconsistently done

Consistently done

and value can be
increased

Imprcve

Consistently done
and valuable

Improve

Improve

Acceptance Support &
criteria empowerment
/
// //
/ /
Imprave Improve

Improve
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Demo

« Groepen van ca. 5 personen
* 1 notulist
« 1 facilitator

 Creeer een model:

1. Selecteer de relevante
criteria

2. Rangschik de relevante
criteria

3. Scoor de criteria op volgorde

ik =
L i||||iiﬂ!il||'1lllll‘l‘l{% ‘Eiilll Select
Relevant N/A Don't care

Rank

Score




Debrief
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Culture & Context

Coaching

Continuous learning & continuous improvement
Embrace change

Facilities

Feature vs. component focus

Fun

Mutual responsibility & collective ownership
Organisational agility

Positive attitude & motivation

Pragmatism & KISS

Stakeholder Committment

Support & empowerment

Trust

Vision & goals

Disposable time

Imprcve
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Process

Continuous flow & sustainable pace
Definition of Ready & Definition of Done
Impediments

Integration in sprint

Product backlog

Refinement

Retrospective

Sprint

Sprint & release planning

Sprint backlog

Sprint review (demo)

Standup (daily scrum)

Story points

Predictability & velocity

Working software

Impreve




Wrap-up

« Nog vragen?
* Suggesties?

« Zaken die nog niet aan de orde zijn gekomen?
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Let’s keep in touch

huib.schoots@improveqgs.nl
06 — 24 64 10 33

Improve Quality Services
Prof. Dr. Dorgelolaan 30

5613 AM Eindhoven

Tel: 040 — 2021803
http://www.improvegs.nl/
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* Video Aqua
http://youtu.be/HTRy9t5MfTU

« Test improvement in an agile/CDT environment
http://www.huibschoots.nl/wordpress/?p=2543

» Test improvement in an agile/CDT environment
http://testingcurve.wordpress.com/2017/02/05/testing-
maturity-in-an-aqilecdt-context/

* Blogs over test maturity:
http://www.developsense.com/blog/2009/10/maturity-
models-have-it-backwards/
http://www.developsense.com/blog/2011/10/xmmwhy/
http://www.satisfice.com/blog/archives/581
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