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7 Shift left, right?

é old school or hot news

Sebastiaan Van Gucht



Wikimedia

Shift left testing |1l is an approach to software
testing and system testing in which testing is performed
earlier in the lifecycle (i.e., moved left on the project

timeline). It is the first half of the maxim "Test early and
often."!2l

L put digital to work


https://en.wikipedia.org/wiki/Shift_left_testing
https://en.wikipedia.org/wiki/Software_testing
https://en.wikipedia.org/wiki/System_testing
https://en.wikipedia.org/wiki/Shift_left_testing

Test earl:er
> Cheaper
- Faster
> Cheaper
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Cost of a defect - Boehm Curve
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Cost of a defect - Boehm Curve
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Cost of Change

1x

HOW NOT TO BUILD A MINIMUM VIABLE PRODUCT

Requirements Code t Production

Phase Detected o B ﬁ

ALSO HOW NOT TO BUILD A MINIMUM VIABLE PRODUCT
b BB e 4wy

HOW TO BUILD A MINIMUM VIABLE PRODUCT

Sprint 2
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Scrum framework

Daily Scrum

Product Backlog Potentially Shippable
* Product Increment
— Sprint Backlog 2 weeks
Create accoumt Create Permat
Book reservation
Print r t —~—
L = @/
Cancel Permit y
—
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Manual Session

Based Testing

Ideal Software
Testing Pyramid
Automated

GUI Tests

Automated
GUI Tests Automated API Tests

Integration
h’il! ........................................

Automated Component Tests
Software Testing
ce-Cream Cone

Anti-Pattern Automated Unit Tests

-



Heaps

Ability to impact project Cost of design changes

e First Time Right
e Quality by design
e Build in Quality

L put digital to work



Acceptance Test Driven Development

 Emphasis on developer-
tester-business customer
collaboration

e Communication tool,
understanding

* Ensure reqgs are well defined
* Automated Testing optional

* Based on Specification by
Example (SBE)

-

(Acceptance Test Driven Development)

» Select User story

» Write Acceptance Test [\
» Implement User Story ~
b STORY

» Run Acceptance Test

» Get Sign-Off Il

put digital to work



Write a failing
feature test

BDD

Write a
failing d Make. the
test test \pass

7DD

Refactor n cycles

v http://elnur.pro/bdd-does-not-replace-testing/ p ut d | g | ta l tO W O r_ |-<


http://elnur.pro/bdd-does-not-replace-testing/

Waterfall Agile
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From Quality control
To Qual ity Assurance
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What makes the difference?

* development methodology?

Tools?
Environment?
Culture?
Mindset?
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My Manifesto of Shift Lett

Join my session ;-) put digital to work
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