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Vanuit de basis veel mogelijkheden voor nog meer
groei en impact als tester
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P kza Wie zijn wij

« Jan Bertijn

Sinds 2013 werkzaam bij KZA
Test Specialist / Coach

Doel vs middel

Scrum, Agile, DevOps

« Test Automatisering




Wie zijn wij
- Ide Koops :

« Sinds 2008 werkzaam bij KZA

» Trendwatcher

» Test Specialist / Coach

« Complexe omgevingen en ketens

- Scrum, Agile, DevOps

« Test Automatisering & Continuous Delivery
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THIS IS A STORY

ABOUT US




Winter Is coming

Hoe de trends een bedreiging vormen voor ons
vakgebied
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Tooling is de heilige graal
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Tooling ook geschikt voor
eindgebruikers
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DevOps
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za . Test is geen losse fase meer

Requirement Acceptance Test Design Acceptance
Analysis Testing

System Test Design System
Testing

System Design

Architecture Integration Test Integration
Design Design Testing

Unit Test

Design
Module Design Unit Testing
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Test is geen losse fase meer
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rkza  Testers moeten programmeren

The Complete Step By
Step Java For Testers

Lets Kode It

[>] Packt>
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TESTING
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[edereen gaat testen

QA AND TESTING
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za . Elk team voor zichzelf




QA AND TESTING
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Testen worden stabieler
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kza Al kan testcases voor ons bepalen
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%9.... Versnelt de gang naar productie
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Testers worden overbodig
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QA AND TESTING

Wie is de tester!?
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Ontwikkelaars testen ook
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Gebruikers testen zelf
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P kza Klanten testen steeds vaker

kR  BUT wn_ﬂunn 1
DO IT IN PRODUCTION
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Digitale lente

Maar de grote vraag: is dit allemaal nieuw?
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QA AND TESTING

Technology

Process and Technology
Without People
Alienation and turnover
Underutilized systems Sso

People and Technology
Without Process
Automated chaos and confusion

- .
- Poor customer service

-
Alienation Automated

Sweet Chaos
Spot

Frustration

Process People

|
People and Process

Without Technology Boek (2005):

. . L Lean Enterprise Systems: Using IT for Continuous Improvement
Frustration and inefficiency | auteur steve Bell




[ (- Testen
S Oude Stijl

TEST GEEFT INZICHT

PRODUCT SYSTEEM

Technology

Alienation Automated

Sweet Chaos
Spot

Frustration

Process People

TMAP, CMMT enz Reaguivements
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. Testen
f kza - Oude Stijl

Tecnhinoiogy

Alienation Automated

Sweet Chaos
Spot

isa
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Process People ‘

TMAP, CMMT enz Reauivewments
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za Testen
Huidige Stijl
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Technology

Test
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Alienation Automated

Sweet Chaos
Spot

Frustration

Process People
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QA AND TESTING

Technology

Alienation Automated
Ch
Sweet %

Spot

Frustration

Process People

Testen
Toekomstige Stijl
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7 QA AND TESTING

Digitale lente

Welke mogelijkheden bieden deze ontwikkelingen?
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Tooling
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Tooling

Feedback

S (NE Drearkrast
OF ChamMpIoNS
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za . Tooling
AFOOLWITHATOOL

memegeneratorner
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\ AND TESTING

IT°S TIME FOR...

THE “TESTING IS LEARNING” LOOP

EXPLORE

3 A &
(28 @o o

Create CHARTERS

design, prioritise, time box, measure

Use HEURISTICS and ORACLES

guide, recognise patterns and models of thinking, tackle uncertainty

Run DEBRIEFS I Observe, take NOTES

inspire, make sense of learnings record discoveries, spark ideas

|
90 | %

SHARE CAPTURE

www.qeek.co

Tooling
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QA AND TESTING

Project
Environment

= i

I,/ Test N
Techniques /)

TN

The Testing
and Quality
Story

Product
Elements

Quality

Criteria

user
perspective

development
perspective

interacting

sub-systems :

& services

app framework
&

environment

Tooling

Round Earth Heuristic of Test Strategy s umes e

"Quality
above... ...reduces dependence on

expensive high level
testing."

Automate low level
checks to detect simple regression
and aid re-factoring

e "Inexpensive
quality 3> ;
below" low level testing...

And...



Tooling
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DevOps
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QA AND TESTING
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mwza . Artificial intelligence
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| 7 DIFFERENCES |

a.
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Artificial intelligence
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Artificial intelligence

\

Jess
Mainfenance
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kza Artificial intelligence




Artificial intelligence
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7 QA AND TESTING

Digitale lente

Evolutie i.p.v. revolutie

Met veel kansen voor testprofessionals om nog meer
groei en impact te maken.
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QA AND TESTING
. B

What do plants need?
Circle 4 things that plants need to grow

Sun Air

Water

i

©

Sandwich Soil with nutrients

Juice

Name www.cleverlearner.com

- te
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Van bedrelglng naar kans

s not the strongest of
e specues that survives,
nor the most intelligent
that survives. It is the

EEn ,‘w\dmeﬁ{ B one that is the most

adaptable to change.

Vool veva.adem? i

en chtw Zkk&dhs..




