
7000 testers, of 9000?

Out-of-
comfortzone 
TPI, een 10 

jarig jubileum 
bij Huawei, 

China.

Laatste telling 26000...



2007 Shenzhen
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TPI original (boek)
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TPI original is best streng



2007 Shenzhen

4

TPI original (boek)
Huh geen boek?
Eerst management
Na een paar interviews wist 
hij het al...
Proefballonnetjes
Jij bent technisch Kees,  
doe jij dit interview?

Samenwerken met ‘rolmodellen’ erg leerzaam



2008/9 60 dagen China
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De poet werd verdeeld
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2008/9 60 dagen China
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De poet werd verdeeld
Acceptatietest
RBT
Technieken
Estimation
Agile TPI
Vriendengroep

De context tekent zich af



Beijing 2011
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Upgrade naar TPI Next



Initial Controlled Efficient Optimizing

1 Stakeholder commitment A B B C F H H K M M

2 Degree of involvement A B C E H H J L L

3 Test strategy A A B E F F H K L

4 Test organization A D D E I I J J K L L

5 Communication B C C D F F J M M

6 Reporting A C C F G G K K

7 Test process management A A B B G H J K M

8 Estimating and planning B B C C G H I I K L L

9 Metrics C C D G H H I K K

10 Defect management A A B D F F H J K L L

11 Testware Management B B D E I I J L L L

12 Methodology practice C D E F H J J M M

13 Tester professionalism D D E E G G I I K K M

14 Test case design A A E F I I J K K M

15 Test tools E E E F G G I L M M

16 Test environment C D D E G H J J L M M9

TPI Next transparanter, motiveert meer



Beijing 2011
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Upgrade naar TPI Next
Complexiteit
MBT
Outsourcing
Requirements
Agile
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mmmm

Effect van een snel groeiende organisatie



Testen wat gebouwd is of wat bedoeld is?

12

Dit zou ik nu anders brengen...



Beijing 2011
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Upgrade naar TPI Next
Complexiteit
MBT
Outsourcing
Requirements
Agile

Terugkerende thema’s



Shenzhen 2011
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Testmanagement training



Xi’an 2012
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Te goed!
Kan het wat minder?



Key areas Initial Controlled Efficient Optimizing
1 Stakeholder commitment A B B C F H H K M M

2 Degree of involvement A B C E H H J L L

3 Test strategy A A B E F F H K L

4 Test organization A D D E I I J J K L L

5 Communication B C C D F F J M M

6 Reporting A C C F G G K K

7 Test process management A A B B G H J K M

8 Estimating and planning B B C C G H I I K L L

9 Metrics C C D G H H I K K

10 Defect management A A B D F F H J K L L

11 Testware management B B D E I I J L L L

12 Methodology practice C D E F H J J M M

13 Tester professionalism D D E E G G I I K K M

14 Test case design A A E F I I J K K M

15 Test tools E E E F G G I L M M

16 Test environment C D D E G H J J L M M

Context: testen was even ‘klaar’ met verbeteren



Xi’an 2012
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Te goed!
Kan het wat minder?
Hardware teststrategie
Verder veel ‘gewone zaken’
Testautomatisering
Dekking unit tests
Outsourcing à twee blokken verderop

Context: testen was even ‘klaar’ met verbeteren



Chengdu 2014, out of comfortzone
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Eerste keer:

TPI alleen

Agile TPI (TI4Agile)



TI4Agile kijkt naar Testen en Agile (samen)werken



Chengdu 2014, out of comfortzone
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Eerste keer:

TPI alleen

Agile TPI (TI4Agile)

Michael Bolton



Chengdu 2014
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Stap uit je comfortzone en vertrouw op jezelf!



Wuhan 2015
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Lift
Starbucks
Mijlpalen en sprints
Risicoanalyse
Three part testing story



development

ts

development

handover

tm testing

Current sequential work flow

SE

??

X X X

??

development

Some 
planning

0 days 10
days

20
days

30
days

testing

40
d

X

Function / feature / change available

~ 15 days ??? days

development

ts: make test strategy
tm: test team meeting

Planned 
build
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Leren van mijn rolmodel Michael Bolton
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Leren van mijn rolmodel Michael Bolton



Vragensessies

27

Leren van de vragenstellers



Shenzhen 2016
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Leren van observeren



This is the plan, make it happen!

PM

PO

TM

TPL

TDE

TE

TSE

Marketing

This is the plan, 
make it happen!

This is the plan, 
make it happen!

This is the plan, 
make it happen!

This is the plan, 
make it happen!

This is the plan, make it happen!



Status?

PM

PO

TM

TPL

TDE

TE

TSE

Marketing

“We follow IPD so by TR5 we will be fine”

“I don’t know, I only make the plan”

“I would know if there were problems”

“I’m told in the face to face meetings”

“I’m too busy to ask for it”



PM

PO

TM

TPL

TDE

TE

TSE

Marketing

Story of product
Story about testing
Quality of testing

Story of product
Story about testing
Quality of testing

Story of product
Story about testing
Quality of testing

Story of product
Story about testing
Quality of testing

Story about the product
Story about the testing

Story about the quality of the testing

W
hat goes dow

n… … m
us

t g
o u

p!

Opnieuw: buiten je comfortzone groei je het meest



Hangzhou 2017
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Storyboard
Terugkerend thema





Hangzhou 2017

34

Storyboard
Terugkerend thema
Waar is TPI gebleven?
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100% statement coverage not enough
unit testLeftPath (Input)

assertion

unit testRightPath (Input)

assertion

unit testElseOf2 (Input)

assertion

unit testElseOf3 (Input)

assertion

unit testLeftPathB (Input)

assertion

unit testLeftPathC (Input)

assertion

unit testRightPathB (Input)

assertion

unit testRightPathC (Input)

assertion

A

1
B

2
C

E

3

F

D

- what can go wrong
- learn the code

testing boundaries

testing multiple conditions

error handling

(e.g. devide by zero)

(yet) unexpected input from 

‘user’ of the function

function() with unexpected 

results



Hangzhou 2017
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Storyboard
Terugkerend thema
Waar is TPI gebleven?

4 juli zomerworkshop

Context Driven Test Improvement!


