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Tester, hoe word jij geschikt voor de toekomst?

Testnet voorjaarsevent

Marieke Brinkman en Marieke Mouwe
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Wie zijn wij

� Marieke B � Marieke M
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LIJN VAN DE WORKSHOP

� 20 min. Intro – toekomst, kennismaken en rollen SCRUM

� 20 min. Game –oud/nieuw

� 10 min. Verzamelen competenties

� 20 min. Game – nieuw/oud

� 30 min. Inventariseren en clusteren competenties oud/nieuw

� 30 min. Speeddate

� 15 min. Next steps

� 20 min. Smart maken

� 15 min. Afronding 
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Scrum Process

SprintSprint
PlanningPlanning ReviewReview

ScrumScrum
DailyDaily

SprintSprint
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Scrum Rollen

Scrum Master

� Facilitator

� Protector of the team

� Guards productivity

� Owner of the meetings

� Removes impediments

Product Owner

� Business representative

� Owner of the 
� Vision

� Product Backlog

� Priorities

� Defines features 

� Tracks progress, value and ROI
Development Team

� Cross-functional team of 5-9 people

� Empowered and self-organizing for the technical realization

� Collective Ownership of the code

� Collective Commitment on ‘Definition of Done’

� Authority over the Sprint Backlog and the People
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IMPACT OF AGILE SCRUM FOR THE TESTER
Scrum evangelizes the Team responsibility without roles

� Scrum recognizes no titles or roles in the Scrum Team: 
There is no longer a ‘Tester’ in the Team. A Scrum Team 
takes up accountability as a group to deliver working 
Increments of Software, and to make sure all required work 
is done.

� Specialized or functionally limited roles like ‘Tester’ could 
lead to micro-handovers, mini-waterfall behavior, Team 
members blaming each other or waiting for something to be 
delivered from another specialist first. 

Former Tester is part of a Scrum Team 

� Multi disciplinary 

� E.g. writing user stories (interchangeable with requirements specifier) 

� Learning to understands software development

� Learning consultancy skills (soft skills) to understand business stakeholders

� Test automation is the way to go and testing activities become more technical

� No more test logging because bug feedback to developer is instant
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ESSENTIAL SOFT SKILLS FOR THE (FORMER) TESTER

� Communicative skills – face-to-face communication within the Agile team as well as with 

the business belongs to the daily work of the Agile tester

� Team Spirit. Working in teams and continuously improving performance includes pro-

active behavior and conflict handling skills

� Responsibility – the Agile tester should have a high sense of ownership like any other 

team member

� Self-organization – the Agile tester should be able to plan his own work and continuously 

contribute to the planning of the team

� Time management – the Agile should understand that simplicity, the art of maximizing the 

amount of work not done, is essential

� Reflection – the Agile tester should be able to reflect on how to become more effective and 

adjust his behavior accordingly

� Tenacity – the Agile tester should be able to balance tenacity with rapid delivery, making 

sure agility does not harm the overall quality of the product increment
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INTERNETCAFÉ LUNATIC

� Het nieuwe internetcafé Lunatic wil meer naamsbekendheid creëren. 

Er is nu geen logo en website. Ook willen ze graag een banner die 

ze op andere locaties kunnen ophangen zodat iedereen weet dat ze 
er zijn.

� Naast internetten kan je in Lunatic ook erg lekkere koffie, thee en fris 

drinken. Internetten betaal je per minuut en reken je achteraf af. Het 
is mogelijk om een soort prepaid kaart te kopen.
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SPEELTUIN…LUNA-TIK…

� In de buurt is een nieuwe speeltuin gekomen. Deze wordt binnenkort 

feestelijk geopend door de wethouder van sport. 

� Voor communicatie naar buiten is een logo onmisbaar.

� Om duidelijk aan te kunnen geven in de buurt waar de speeltuin zit, 

wil de speeltuinvereniging graag een banner, die ze op kunnen 

hangen.

� Daarnaast willen ze een website, zodat ze openingstijden,  speciale 

activiteiten e.d. onder de aandacht kunnen brengen. In de toekomst 
zal deze website nog worden uitgebreid.

� De speeltuin is bewaakt, geopend op gezette tijden maar gratis 
toegankelijk
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COMPETENTIES VERZAMELEN
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Speeddate
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Next steps

Competentie Waarom Volgende stap Opmerkingen
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Smart maken
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