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- 1. Waarin verschilt de rol van de agile tester zich
- t.o.v. de traditionele tester?

2. Wat zijn de inhoudelijke verschillen tussen

4 agile en traditioneel testen?

3. Welke bestaande ‘testconventies’ (fasering,

technieken) zullen beinvioed gaan raken door
agile werken?
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- 4. In welke opzichten biedt agile werken een
| remedie tegen de ‘bijwerkingen’ van
traditioneel ontwikkelen?

5. Wat is er methodisch anders aan agile
ontwikkelen t.o.v. traditioneel
ontwikkelen?

6. Welke aspecten zijn binnen traditionele
methodieken (direct) goed toepasbaar?
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www.adilemanifesto.orq

“We are uncovering better ways of developing
software by doing it and helping others do it.
Through this work we have come to value:

* Individuals and interactions over processes and
tools

*  Working software over comprehensive
documentation

« Customer collaboration over contract negotiation
* Responding to change over following a plan

That is, while there is value in the items on the right,
we value the items on the left more. “
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satisfy the customer through early and
continuous delivery of valuable software.

-+ Welcome changing requirements
* Deliver working software frequently

 Business people and developers must work
together

* Working software is the primary measure of
progress.

- Agile processes promote sustainable
development.

- Simplicity--the art of maximizing the
amount of work not done--is essential.
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Crystal

www. crystal methodologies.org/
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People communicate best interactively face-to-face.
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Regression tests
Object model
Project plan

Use cases

Products

icrosoft Project
Imonth increments

Standards

Planning
Testing
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MBWA

Use cases
CRC card
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SCRUM (1)
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SCRUM (4)

Sprint Backion: Backiog
Feature(s) itermns
assigned Expanded
ta sprint by team

A

-~ Scrum 15 minute daily meeting.

Teams member respond to basics:
11 What did you do since last Scrum
Meeting?

21 Do wou have any obstacles?

31 Wwhat will vou do before next
meeting?

Froduct Backlon

Frioritized product features desired by the customer

New functionality
is demonstrated
at end of sprint




*i - The Meeting
| max. 15 minuten

-+ per1a2werkdagen

« ScrumMaster zit voor

* signaleren van problemen
- 3 vragen:

— wat heb je vanuit de takenlijst opgelost sinds
de vorige meeting?

— wat ben je van plan voor de volgende meeting
opgelost te hebben?

— wat weerhoudt jou ervan om dat af te krijgen?
tester in The Meeting
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