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respond faster 
delivering more value 

beating the competition







On-Premises Cloud

PC, Phone, Browser, TV

The Microsoft Application Platform

Develop & deploy Applications

On the Microsoft Application 

Platform

Extend to any client type

Deploy On-premises or in the cloud

Managed by the same tools

With One developer experience

























3 Inevitabilities of  Ops:

(by Microsoft..)

Hardware will fail, software will have 

bugs, and people will make mistakes.



Getting Off On The Right Foot

Agile Planning
Centralized PBI

Prioritize user stories

Plan your iterations

Maximize team capacity

Touch-friendly task boards

Real-time burn down

Historic sprint velocity



Maintain Visibility



Microsoft Test Manager
Record test cases and capture rich bugs as you 

explore

Manual testing & fast forward

Record & playback automation testing

Data collectors for rich, actionable bugs

Virtual/Physical QA Lab
Standard environments

Test physical devices

centralize
test case 

management

Effective Testing



Generalist Specialist

Manual Testing Some scripting 

Creates scripts to 

set up lab, create 

data

Strong scripting 

skills

Some 

coding skills

Strong coding

Develops 

automated 

testing 

procedures

Expert 

coding skills

Black Box Testing

White Box Testing

API Testing

70% of testing happens here majority of test tools target here



What usually happens when a tester

finds a bug?

Graphic by Jeff Atwood (CodingHorror.com)





Challenges to Software Quality
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Challenges to Development

●

●

●

●

●

●

●

●

●





Evolution of people and contexts
Trustworthy Transparency bridges the team
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PM Devs DB Test Arch

PM Devs DB Test Arch



Testing Across the Lifecycle
An integrated offering optimized to discover issues early and streamline 
the flow actionable information
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Manual Testing

The majority of testing is done here ‘no more, no repro’

- Actionable feedback

- Fast forward for manual testing

Developer Test

As code is developed automate critical tests

- Unit testing, Code Coverage, Coded UI Testing

- Test impact analysis, Gated Check-ins

Performance & Load .

Find problems early lowering the impact of design flaws

- Validate design decisions 

- Simulate production load      

Virtualized Labs .

Dramatically improving the build, deploy test workflow

- Test from an on-demand, known state

- Snapshot complex environments Test Management

A 360 degree view of relationships and 
progress ensures you are ready to ship.

- Transparency across all roles

- Streamlined flow of feedback

70% 

Testing 

Here







ALM, de ontwikkel en Test Lifecycle=MSDN/Licenties

Requirements

Arch / Design
Implementation 

Business
Objectives 

Test Planning

Deploy

Plan / Manage

Test

Build

Development Test Acceptance



http://msdn.microsoft.com/en-us/subscriptions/aa718661



Licenties



Scenarios & Information

1. Eliminate bugs: 

http://www.microsoft.com/visualstudio/en-

us/scenarios/eliminate-bugs

2. Manual Testing: 

http://www.microsoft.com/visualstudio/en-

us/scenarios/manual-testing

3. Virtual Labmanagement: 

http://www.microsoft.com/visualstudio/en-

us/scenarios/virtual-lab-management

http://www.microsoft.com/visualstudio/en-us/scenarios/eliminate-bugs
http://www.microsoft.com/visualstudio/en-us/scenarios/manual-testing
http://www.microsoft.com/visualstudio/en-us/scenarios/virtual-lab-management


Scenarios & Information cont’d

1. Building the Business Case 

http://go.microsoft.com/?linkid=9776094

2. Test Release Management 

http://vsartestreleaseguide.codeplex.com/

3. Planning, set up and configuring Test Labs 

http://vsarlabman.codeplex.com/

http://go.microsoft.com/?linkid=9776094
http://vsartestreleaseguide.codeplex.com/
http://vsarlabman.codeplex.com/


Visit Team System Café Today!
The door is open 24/7 at the café! Stop by for a cup of joe and delicious tidbits on 
AppDev topics!

http://www.teamsystemcafe.net



http://msdn.microsoft.com/en-us/vstudio/ff637362.aspx

http://www.microsoft.com/visualstudio/en-us

http://blogs.msdn.com/b/bharry/

http://channel9.msdn.com/tags/TFS/

http://www.microsoft.com/learning/en/us/book.aspx?ID=11240&locale=en-us

http://vsarplanningguide.codeplex.com/

http://msdn.microsoft.com/en-us/vstudio/ff637362.aspx
http://www.microsoft.com/visualstudio/en-us
http://blogs.msdn.com/b/bharry/
http://channel9.msdn.com/tags/TFS/
http://www.microsoft.com/learning/en/us/book.aspx?ID=11240&locale=en-us
http://vsarplanningguide.codeplex.com/




www.microsoft.com/VisualStudio/11

http://aka.ms/VS11ALMVM

http://www.microsoft.com/VisualStudio/11
http://aka.ms/VS11ALMVM





