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Uit het oog, uit het hart 

Van Waterval naar SCRUM 
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-Yvonne van Zaanen 

-Senior Tester in een SCRUM team. 

-Teamleider Software testing (a.i.) 

- Ervaring als SCRUM master. 

- Test ervaring sinds: 1996. 

Wie 
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Waterval bij Triodos Bank  
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Time To Market 

Production 

incidents after 

rollover 

8,2 

3,2 

1,4 1,2 

1st week 2nd week 

3rd week 4th week 

9  

Waste 

Klanttevredenheid 
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SCRUM implementatie 

Scrum workshops 

en coaching 

Het CR – Team 

start in Mei 2009 

Hele afdeling 

Scrum vanaf 

Februari 2010  

DO 

REFLECT  

ACT 

Wekelijkse 

release  

schedule 

http://intranetwiki.triodos.corp/index.php/Image:Astrid_Brieer.jpg
http://intranetwiki.triodos.corp/index.php/Image:Ruben_Boer.jpg
http://intranetwiki.triodos.corp/index.php/Image:Bert_van_Langen.jpg
http://intranetwiki.triodos.corp/index.php/Image:Ilse_Huugen.jpg
http://intranetwiki.triodos.corp/index.php/Image:Marcel_Broeken.jpg
http://www.loneleeplanet.com/wp-content/uploads/2011/09/Rugby-Scrum-in-the-mud.jpg
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SCRUM bij Triodos Bank 

Planningsessie met planningspoker 

Retrospective 

Scrum  of Scrums 
Retrospective  

           of  

Retrospectives 

15 minutes of 

Fame 

Demo’s 
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Standup bij Triodos Bank 

Task burndown 

chart 
 

Taskboard 
 

Sticky notes 
 

Improvement 

board 
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Resultaten SCRUM 

Time To Market 7 

2 1,9 1,1 1,2 

1st week 2nd week 

3rd week 4th week 

Klanttevredenheid 

Production 

incidents after 

rollover 

 
Flexibiliteit 

Fitting the real 

demand 
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SCRUM Teams 

Multidisciplinair 

en multi-inzetbaar Green 

IA Dev Test 

Blue 

Yellow 

Red 

Orange 

Application Support 

• Change Requests 

• Maintenance 

• Projects 
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Van Waterval naar SCRUM – Het Test Team 



10 

Veranderingen voor testers - testdiscipline 
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Attitude 1/2 

Testgeweten 

Verschillende 

Disciplines in 1 

team 

Samenwerken 
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Attitude 2/2 

JUnit / QTP 

Korte 

doorlooptijd 

Oplossings 

richting 

Backlog 

refinement 
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Onafhankelijkheid 
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TestTeam Spirit 
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Werkwijze 1/2 

Test technieken, Product Risico Analyse 

 

Van Naar 
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Werkwijze 2/2 

Defects 

In sprint 
 

Out of sprint 
 

Tracebility 
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Acceptatie door Business 

Progress 

Sheet 
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Uitdagingen 
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Vragen? 


