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Uit het oog, uit het hart

Van Waterval naar SCRUM
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Wie

-Yvonne van Zaanen

-Senior Tester in een SCRUM team.

-Teamleider Software testing (a.i.)
- Ervaring als SCRUM master.
- Test ervaring sinds: 1996.
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Waterval bij Triodos Bank
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SCRUM implementatie
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SCRUM bij Triodos Bank
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Standup bij Triodos Bank

Task burn down chart User Story burn down chart
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Resultaten SCRUM
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Klanttevredenheid

lll’,,,, .
P
TIME 7
®<0 "5 Flexibiliteit
N
/

Fitting the real

- ] N Production demand
incidents after
m 1st week m2nd week rollover

3rd week m4th week

7 Triodos @ Bank



SCRUM Teams

1A Dev Test

Multidisciplinair

en multi-inzetbaar

« Change Requests
velew « Maintenance

. * Projects

Orange

Application Support
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Van Waterval naar SCRUM — Het Test Team
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Veranderingen voor testers - testdiscipline

10 Triodos @ Bank



Attitude 1/2

Testgeweten m %

Verschillende
Disciplinesin 1
team

Samenwerken
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Attitude 2/2

JUnit / QTP

Korte
doorlooptijd

Oplossings
richting

Backlog
refinement
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Onafhankelijkheid

13 Triodos @ Bank



estTeam Spirit

(B e

= Core G O
= & e (- SHP 9 ;-
. K8 [ #|  Gwmatet Genens
= b B2
T T b | e
v 5 (s A s LA g e G
a4 = . = S L
Az - S Na

e e T — e
:

i e S T o :
e o iesscspwsion, b s s ore

T G o VoA N .

oh :

o

o

BH =100 %]

w gy hee
i @ svan

H =] [ s
u El
3

a
o
G
a
G et
G
[

"
"
"
W GuesCTmTe T -
TH Tos Te v
W GZeCT M e Tesf b TF_pain(l
WL GZmCTMTes = -
3L GZesCTMTen Tes -
H G ZmstUCT b Test Tes [Mochdel Nodde =1
e r— vectaze es - o
i vam cbsoTPAp A8 chject

G ZestICT M Test

Pin secTt Bes Le Siciea Fain cesuls diceorory sil secims
|1z | 2f

14

[EF e e——=)

Triodos

@ Bank



erkwijze 1/2
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Werkwijze 2/2
Defects

o { - -

. Andrew Jong added a comment - 28/Mar/12 2:57 PM - edited
ST Tested & . Still open issue for integration testing with real Fronteo service. Have used fronteo testservice stub for system testing.
For testscenarios see. GI\Published\GenerahSCRUM working directony'\Blue Team\Sprint 12-03

Filter Results: Business issues Filter Resulis: Issues reported by me
T

T summary P summary P
# TRI-21566 OBSR-2280: Ease the rules for nominated account waming 4 @v [8 TRI21150 Technical keys for download IB filetypes in remote log type L @- Tr aceb | I |ty
dropdownlist on screen Search Log Records
@ TRI-21555  link is not warking ¥ @v
B] TRI-21123  Button ‘ignore t for Withdrawal Limit' should not be visible 4 @x
@ TRI-21554 Change helptext foreign payments ey @v on the change event detail screen for producttypes that do
not have " withdrawal limit terms’ set
[8] TRI-21544 0BI-2521 Flag Identity checked not removed in MFEX o B TRe21012 Add . et . PR
- Address changes in statements -
TRI-21831  MS Word unaware of any Webdav save failures L
@ . v @! @ TRI-20887  Sorting on Provided collaterals causes stackirace (Relation & @v
Displaying issues 1 to 5 of 7170 matching issues. 1234567859 ) —= Porfolio —= Provided collaterals)
[A TRI-20998 Following reports are not re-entrant ¥ @v
ot AR os oSy Displaying issues 110 5 of 602 matching issues 123456789 )
T summary P
[6] TRI21530  Emor message when adding new relation # @ - Filter Results: Issued assigned to me (regardless of status)
[@] TRI-21517 Help text on print of DD not readable @ @- T Summary P
[6] TRI-21514 Dutchtextin IB-UK for importing files ¥+ B [& TR-2093 ?;Z;Bfﬂrfs'%??fa“ﬁiiéﬂifad of BAN onmanual approval v
[6] TRI21512  Download of s for IB-UK is not working 4+ [8] TRI-20903 Intemet Banking External - Downloading csv file without ¢ v
) ) ) filling in date fields results in an error
TRI-21510  Tx begin date on Search in Transaction History is not kept ¥ @v .
when new search @ TRI-20870 Change address and add to addresshook in an 9 @v Out Of Sprl nt
it tional ti t ibl
Displaying issues 1 to 5 of 2654 matching issues. 123456789 ) international paymentis not possible

@ TRI-20241 Requesting a interest audit report over UK's administration & @v

currency tax year resuts in a ‘problem occured report
Filter Results: Production Defects

T Summary 3 B] TRI-20144  Adding Age terms on an existing (recently added) ¥ @v
. producttype will result in a stackirace

OBI-2540  Closed account 200.03.63.1713 in adresboek 1B * -
@ @ Dizplaying issues 110 5 of 608 matching issues 123456789 )
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Acceptatie door Business

Progress
Sheet
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Uitdagingen

18 Triodos @ Bank



oy

D/

19 Triodos @ Bank



