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Pascal Dufour

« Started as tester in 2000

Certified Scrum Master

BBST Foundation

Rapid software tester.

ISTQB Test Manager, ISTQB technical tester
« TMAP

* Coach

* Author of articles

 www.pascaldufour.nl
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Number of Howss

¥ Bl Guoskre
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NOW WHAT?




VISIBILITY
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WHAT ARE YOU BUILDING?
FOR WHO?

SHOW ME?
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Understand what
YouTrink Jsaid

Bu,

T am not Sure
you Realize ghat

wh‘&f ‘JOU hear d
iS hot

what T meant.




VISUAL IS FOR BOTH THE SENDER AND RECEIVER

WE MAKE A HTML 5 BASED PORTAL

YOU BUILD WHAT?

WE BUILD A THE NEW SITE FOR ONLINE BANKING




RISK BASED TESTING

SCRUM BOARDS

TEST CRAFTSMANSHIP STATUS
TEST DASHBOARD




WE DO RISK BASED TESTING

OH GREAT
WHAT DOES THAT MEAN FOR ME?
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EPIC / USER STORY RISK ANALYSIS
FOR TESTING

EXPLORATORY TESTING '
FLOW TESTING
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EXPLORATORY
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Search Function

BusinessLogic
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SCRUM BOARDS
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US-12 ADD PHOTO TO PROFILE [Q1]
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TEST CRAFTSMANSHIP STATUS




SELECT YOUR STATUS OF TESTING
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IN PROGRESS

fax 2




TEST DASHBOARD




- Updated: Build:
Testing Dashboard 2/21 38
Area Effort | C. Q/Comments
file/edit high 1
view low 1+ 1345, 1363, 1401
insert low 2
format low 2+ automation broken
tools blocked 1 | = |crashes: 1406, 1407
slideshow low 2 | == |animation memory leak
 online help | blocked 0 new files not delivered
|_clipart none 1 need help to test...
| converters none 1 need help to test...
install start 3/17 [ 0
|.compatibility | start 3/17 | 0 lab time is scheduled
general GUI low 3
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@ The Role

Test Manager's Role

r

Testing Police vs Helping the Team to deliver

ﬂ Be engaged all the time

No escalation, talking

\

Proactive approach

ﬂ the cycle of test activ

d Prioritization & Estimation

*Testing Cycle in Agile ] :

@ Agile Testing Quadrants

Q Fixed Scope vs Fix

@mcm
s

@ Agile Planning Onil




AUTOMATIC DEPLOYMENT
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