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Version 1.2codecentric nederland bv

Pascal&Dufour
• Started as tester in 2000
• Certified Scrum Master
• BBST Foundation
• Rapid software tester.
• ISTQB Test Manager, ISTQB technical tester
• TMAP 
• Coach
• Author of articles 
• www.pascaldufour.nl
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NOW  WHAT?
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VISIBILITY 
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WHAT ARE YOU BUILDING?
FOR WHO?

SHOW ME? 
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VISUAL IS FOR BOTH THE SENDER AND RECEIVER

WE MAKE A HTML 5 BASED PORTAL
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YOU BUILD WHAT?

WE BUILD A THE NEW SITE FOR ONLINE BANKING 
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RISK BASED TESTING
SCRUM BOARDS
TEST CRAFTSMANSHIP STATUS
TEST DASHBOARD
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WE DO RISK BASED TESTING

OH GREAT
WHAT DOES THAT MEAN FOR ME?
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EPIC$/$USER$STORY$RISK$ANALYSIS
FOR$TESTING
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LIKELIHOOD
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SCRUM BOARDS
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MINIMAL SCRUMBOARD
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TODO IN PROGRESS DONE
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SCRUMBOARD
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TODO IN PROGRESS DONE
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WATERFALL? SCRUMBOARD
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TODO SPEC DONEDEV TEST ACC
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ADDING A COLUMN CAN HELP
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TODO SPEC DONEDEV TEST ACCPARK
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THE SAME SCRUMBOARD DIFFERENT VIEW
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TODO IN PROGRESS DONE
SPECDEV TEST

SPEC DEV A TEST A

SPEC DEV TEST

DEV B

TEST B

DEVTEST

REVIEW

ADD PHOTO
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THE SAME SCRUMBOARD DIFFERENT VIEW
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TODO IN PROGRESS
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THE SAME SCRUMBOARD DIFFERENT VIEW
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TODO IN PROGRESS
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TEST CRAFTSMANSHIP STATUS
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SELECT YOUR STATUS OF TESTING
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TEST DASHBOARD
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TEST DASHBOARD BY JAMES BACH
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Area 
file/edit 
view 
insert 
format 
tools 
slideshow 
online help 
clipart 
converters 
install 
compatibility 
general GUI 

Effort 
high 
low 
low 
low 
blocked 
low 
blocked 
none 
none 
start 3/17 
start 3/17 
low 

C. 
1 
1+ 
2 
2+ 
1 
2 
0 
1 
1 
0 
0 
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Q. 
 

Comments 
 

1345, 1363, 1401 
 
automation broken 
crashes: 1406, 1407 
animation memory leak 
new files not delivered 
need help to test... 
need help to test... 
 
lab time is scheduled 
 

Testing Dashboard Updated: Build: 
2/21 38 
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WIKI OVERVIEW

−Only if needed. 

−The dashboard can consist of 

−The translation of the test plan into 

−The DOD status (the green lights)

−Test activities with there corresponding test approaches.

−If you have automated every test no need for a test dashboard
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AUTOMATIC DEPLOYMENT
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GOOD LUCK TO MAKE YOUR TESTING VISIBLE
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