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Abstract

The study of human behaviour is a fascinating and very complex subject. Our emotions make
up a huge part of our personalities and when we are presented with a challenging situation each
of us will react in a very different way. There can be some challenges that provoke a good
reaction whilst others may provoke a negative reaction.

My current top testing challenges in testing or IT today

* Using the resources we have in this economic climate

* There is no such thing as “Best Practice”

» Estimating testing is performed wrongly

* We lie with metrics

 Challenge complexity at every opportunity

 Test Managers should test

How to apply this in our workplace

It is my hope that you would be challenged in your thinking in at least one of these areas. How
can we make a difference and change other people’s mindsets? During this session | shall
provide some tips for implementing changes and also a personal action plan.

Biography

Lloyd has been involved in the software industry since 1980, studying computer science at Leicester
University. He joined Pearl Assurance as a programmer in 1983 and worked there for five years before
becoming a Senior Independent Test Analyst for Royal Life. Three years later he joined Peterborough
Software where he became project manager for the Product Assurance department. He also set up
and managed the Independent Test Unit for nearly 3 years. During his 8 years at Peterborough
Software he worked through key issues in test management such as; testing to pre-defined deadlines,
managing a test team, successfully implementing and using test automation tools and building quality
into the testing process. He joined Grove Consultants in April 1999.

Lloyd was chairman of the QARun User Group for three years, and is a lively and enthusiastic speaker
at conferences and seminars. He has been a keynote speaker at EuroSTAR, AsiaSTAR, STAREast
and STARWest and he has also spoken at SQE Automation, Test Congress and Unicom conferences
as well as Special Interest Groups in Software Testing in a variety of different countries. Lloyd,
together with the other members of Grove Consultants, jointly chaired the first SQE Test Automation
Conference in 2001.

Lloyd has been Programme Chair for both the tenth and eleventh EuroSTAR conferences. He won the
EuroSTAR Software Testing Excellence Award in 2004 in Cologne.

At Grove Consultants, he provides consultancy and training in all aspects of testing, specialising in test
management, people issues in testing and test automation.
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