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Feiten, aantallen 

en cijfers

NS in cijfers
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1,2 miljoen
treinritten per dag

17 miljard reizigers-
kilometers per jaar

410.000 x rond aarde

9 miljoen Nederlanders 
reizen jaarlijks met NS

Amsterdam Centraal: 
165.000 reizigers per dag

6.830 km spoor
‘van Utrecht tot Tibet’,

9.000 wissels

3.430 machinisten
en 2.950 conducteurs,
2.500 diensten per dag

Opbrengsten:
4.97 miljard euro

Winst:
118 miljoen euro

Drukste spoornetwerk EU
1. Nederland,
2. Oostenrijk,

3. Italië
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mld.71

Station Schiphol Airport

80.000 passagiers per dag

Vierde treinstation van Nederland

Drukste traject van Europa



Uw sprekers
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Ard Kramer       Dennis Schouten
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Waarom?

Context

Station Schiphol Airport



Station Schiphol Airport
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Station Schiphol Airport
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Wat

De oplossing



Station Schiphol Airport
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Station Schiphol Airport
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Hoe

De uitdagingen



De (test) uitdagingen
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Station Schiphol Airport
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MVP

Definieren



Station Schiphol Airport
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• Beperkingen station Schiphol

• Beperk complexiteit en risico’s

• Bewezen producten

Hoe stellen we het MVP vast?



Station Schiphol Airport
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Een product nog 

nooit gebouwd



Station Schiphol Airport
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• Lengte

• LED in architectuur

• Live feed

Nooit gebouwd?



Station Schiphol Airport
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Station Schiphol Airport
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Project uitdagingen



Station Schiphol Airport: architectuur
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Train 
no

Train 
info

details

DII services functionality

DII services presentation

DII services data interface

IPB Bar

IPB hardware (led)

IPB “screen”

Data source

Out of scope

Out of scope



Station Schiphol Airport
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Hoe gaan we testen?



Station Schiphol Airport: planning
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Station Schiphol Airport: Test steps
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Out of scope



Station Schiphol Airport
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Station Schiphol Airport: Test stappen
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Station Schiphol Airport: Test stappen
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Ergens in Nederland
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Ergens in Nederland
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Station Schiphol Airport: integratie
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Station Schiphol Airport: integratie
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Station Schiphol Airport
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Station Schiphol Airport
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Station Schiphol Airport
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Conclusies



Station Schiphol Airport
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• Risico beperkingen

• Testbaarheid

• Cross functional team

• Kwaliteitsbewustzijn



Dank voor uw aandacht!
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Heeft u vragen?



Wij wensen u een fijne reis
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