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Monitor je product en systeem
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Waarom zou je monitoren?
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Error 503 Service Unavailable

forward

Service Unavailable
Guru Meditation:

XID: 1272492524

Varnish cache server
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Wat we nu kunnen

Drop after release new services
¥ ' Price A Since 10 May 02:00 CEST until 10 Jun 02:00 CEST

TNT Origin (bypass Akami) > All Locations =

OLDEST {29m) MOST RECENT
T
*® Failed — Just Now 2 Ireland 500

96.81%  231890ms |

SUCCESS RATE AVG. RESPONSE TIME
+96.80% -
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Wat we nu kunnen

Average page load time v
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VVandaag monitoren we...

& Runscope
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Testobject: Scrumrows.org

SCRUM ROWS 1)

A Scrum Master checklist

If a signal appears:
once... it's an accident
twice... it's a coincidence

three times ... it's a pattern

Relax

D Relax
The top of the Product Backlog is ready for Sprint.
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& Runscope.com

o U W hEe

Maak een account aan
Zet een eerste dashboard op die <API> een 200 OK terug geeft

Zorg dat je die iedere minuut monitort

Zet dezelfde call op een test omgeving en de productie omgeving.
Geautoriseerde PUT call maken

Welke problemen zou je tegen aan kunnen lopen in monitoren?

Testgegevens

https://shrib.com/#scrumrow




VVandaag monitoren we...

_ Gebruikers Ve Relc




New Relice . | At loop
={70)", /5= =8 rom.newrelic.com

1. We vinden de site traag. Wat kunnen we hier aan doen?

2a. Vanuit welke locatie is onze website het traagst en wat zegt dit?
2b. Welke apdex score heeft de website en wat betekent dit?

2c. Welke browser presteert het langzaamst?

c O | & Veilig | https://rpm.newrelic.com/accounts/1280472/browser

New Relic APM | BROWSERS SYMTHETICS MOBILE PLUGINS INSIGHTS  INFRASTRUCTURE  SERVERS

Browser apps Key transactions Alerts

Z Name Z SPA response time (s) () < Pageload time (s) < Pageload thi

I Scrumrows



VVandaag monitoren we...

New Relice

BROWSER
SYNTHETICS




New Relice \ﬂ KR
SYNTHETICS synthetics.newrelic.com

1. Zet een ping op naar een website naar keuze

2. Zet een ‘simpel browser’ check op naar dezelfde website

3. (optioneel) Zet een ‘scripted browser’ check op dezelfde website
(Webd river kennis n0d|g) C () | & Veilig | https://synthetics.newrelic.com/accounts/1280472/monitors

(©) New Relic. APM  BROWSER  SYNTHETICS  MOBILE  PLUGINS  INSIGHTS

Monitors SLA report Private locations Permissions Location Status

Search monitors

M i Success rate )
e : (24 hours)

PING!

_ 100%
Fing http.//scrumrows. org/scrumro...
Can the client see us?

, 100%
Simple Browser http.//scrumrows.org/scrumro...
Can we see specific element on the page?

100%

Seripted Browser
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Monitoring op de monitor
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insights.newrelic.com

Maak een dashboard met relevante data voor je product.

Denk o.a. aan:

- Patronen herkennen

- Waar kun je wat optimaliseren?

- Welke klant is belangrijk voor mijn product?

https://docs.newrelic.com/docs/insights/nrgl-new-relic-query-language/using-nrgl/introduction-nrq|

Google: NRQL newrelic




Ll Quality of Service

Errors per service (RunScope)
Since 4 hours ago

Page view load time
Since 30 minutes ago

Page views with JS errors
Since 30 minutes ago

1% 3500 ms

3000 ms

083 2500 ms

06% 2000 ms
“
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0.2% 1%32;
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 emors DOM processing | PSGERERGGHNGN
Page views with JS errors Page view load time
Since 30 minutes ago Since 30 minutes ago
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(O Default 30m 60m 6h 1d 7d

Custom v

Overall Sessions
Since 4 hours ago, compared with 1 week earlier
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Browser Usage
Since 4 hours ago

5k

IE Mobile

Average API's Response Time (MS)

Since 30 minutes ago

10:35 10:40 10:45 10:50 10:55 11 Al
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Tips & Tricky things




Alternatieven tools
Gebruikers .!; pingdom

g = Veter
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Wat kun je nog meer monitoren?

1005

Page load times

Caching content

© Can people start their journey fast enough?

DOM rendering

Amount of scripts

Hesponse time API

& Do we let our customer wait too much?

File sizes

—© Mobile

Android

Chrome

Firefox I

© Desktop

IEr Does it matter what kind of device customers use?

IE

Uptime © Can people reach us?
Web servers
CDN
External scripts
O Web page
Internal scripts
APl 12 What part of our service is slow/fast?

DE servers

Mainframe ]6 Back ends

Other systems

Metworks




Business succes Functionaliteit succes

Front end
APl’s

Infrastructure




I Validate-it

Alle websitegegevens ~

O\ Zoeken in rapporten en Help

EE  AANPASSING

Rapporten

@ REALTIME

S  DOELGROEP

Overzicht

Actieve gebruikers

Lifetime value BETA
Cohortanalyse BE™
Gebruiksanalyse

» Demografie

» Interesses

» Geo

» Gedrag

» Technologie

» Mobiel

» Aangepast

» Benchmarking

Q BEHEERDER
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Paginaweergaven ~ VS. Selecteer een statistiek Dag Week Maand d ...
® Paginaweergaven
10
5
15 mrt. 29 mrt. 12 apr. 26 apr.
Primaire dimensie: Pagina Paginatitel Overige =
Secundaire dimensie ~  Sorteertype: =~ Standaard ~ Q | geavanceerd HH @& |= | & T
. Paginaweergaven U“i?ke Instappunten
Pagina 4 Ppaginaweergaves Gem. tijd op pagina Bouncepercentage Uitstappercentage Paginawaarde
104 97 00:00:45 82 91,46% 78,85% USS 0,00
% van totaal: 100,00% % van totaal: Gem. voor dataweergave: % van totaal: Gem. voor dataweergave: Gem. voor dataweergave: % van totaal: 0,00%
(104) 100,00% (97) 00:00:45 (0,00%) 100,00% (82) 91,46% (0,00%) 78,85% (0,00%) (US$ 0,00)
1./ it 78 (75,00%) 76 (78,35%) 00:00:53 76 (92,68%) 92,11% 92,31% USS$0,00 (0,00%)
2. /over.html it 8 (7,69%) 5 (515%) 00:00:10 1 (1,22%) 100,00% 2500% US$0,00 (0,00%)
3. /trainingen.html L] 8 (7,69%) 8 (825%) 00:00:31 3 (3,66%) 66,67% 50,00% USS0,00 (0,00%)
4. /consultancy.html L 5 (4,81%) 4 (412%) 00:00:10 1 (1,22%) 100,00% 20,00% USS$0,00 (0,00%)
5. /index.html it 4 (3,85%) 3 (3,09%) 00:03:45 1 (1,22%) 100,00% 50,00% US$0,00 (0,00%)
6. /Professional-Agile-Testerhtml & 1 (0,96%) 1 (1,03%) 00:00:00 0 (0,00%) 0,00% 100,00% USS$0,00 (0,00%)

Rijen weergeven: Ganaar: | 1 1-6vane € 2>



Testmonitor

TEO2 TEO3 TEO4 TEQOS TEQOG6
© 3d 1 © ©
TEQ9 TE10 TE11 TE12 TE13
© © © © ©
TE16 TE17 YTE18 TE19 TE20
d © 1 9d © ©
TE23 TE24 TE25 TE26
© © © 1

Open Open Open Open

Dit scherm toont de status van taken in Jenkins.



24

Estate Dashboard Mew

SubSuite name
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Flakiness Test Name
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I
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Flakiness

IsRappelbriefAangemaakt - [ . ' [ ] | |
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MidOffice Incidenten [tco3 + fioday

Today reset
.
.
i

Showing 1-10of 7. | g5t Next

Rootcause

1 lebservicing.exception. \WebserviceException: Error returned by interface: ...

Machine reset

Number of Incidents

18—
18
14

74 18 selected out of 18 records | Reset All

TE?E.JB_D?‘
Machines

Root Cause: - com.aguima.interactions. portal exception. FlowBleckedEx ception: Flow stopped after service "RS_SyncExternalCustomerMumber’, nr. of errors present: 1

coem.aquima.interactions portal. exception. UnknownApplic aticnEx ception: Unknown applic ation: null {versicn: nully

Root Cause: - com.aguima.interactions. portal. exception. FlowBlockedEx ception; Flow stopped after service ‘MumberlssuenceService', nr. of errors present: 1

java.io.|0 Exception: webservice numberissuence result status: Status: Failure, Description: Failure processing request. See log files., Severity: null, Errortype: null, Result: Failure processing request. See log files.

java.io.l0 Exception: [webservice sdesteeringmoduleservice] Error in webservice. sdesteeringmoduleservice : Error returned by interface: Something went wrong

Root Cause: - com.aquima.interactions. portal.exception. FlowBlockedEx ception: Flow stopped after service "ApplicationStatus Service', nr. of errors present: 1

IncidentDJ&Time Machine

51102017, TED3JBO01
11:21:38 AM
510/2017, TED3JBOM
11:02:20 AM
51102017, TED3JBON
11:01:51 AM
5102017, TED3JBOM
10:58:22 Al
5/10/2017, TED3JBO0
10:58:22 AM

5M0/2017, 2:08:46 TE03JBOMM
Al

5M0/2017, 9:08:45 TEO03JBODM
AM

51072017, 9:05:03 TE03JBOMM
Al

5M0/2017, 9:05:01 TE0O3JBOMM
AM

51072017, 9:.05:00 TE03JBOMM
A

5M10/2017, 9:04:53 TEONBOMM
AM

5M0/2017, 9:04:52 TE03JBOMM
Al

Reason

Er is een fout opgetreden bij ophalen inregelingen brieven. Meld dit aan via uw contactper
(incidentcode: 20170510112138TE03JBO01sorobot001)

Er is een fout opgetreden bij aanvullen bezoekadres. Meld dit aan via uw contactpersoon
(incidentcode; 20170510110220TE03JBO 0 sorobot001)

Er is een fout opgetreden bij aanvullen bezoekadres. Meld dit aan via uw contactpersoon
(incidenteode: 20170510110151TEN3JBO01serobot001)

Error while handling request with startflow pe_StartMidOffice

Er is een fout opgetreden bij linken aanvraagstatus. Meld dit aan via uw contactpersoon b
(incidentcode: 20170510105822TEN3JBO01sorobot001)

Error in EstateManagement during executeFlow

Er iz een fout opgetreden bij ophalen leningnummer. Medd dit aan via uw contactpersoon t
(incidentcode: 20170510090845TEN3JBO01SO_MidOffice)

Er is een fout opgetreden bij een cnbekende service. Meld dit aan via uw contactpersoon
(incidentcode: 20170510090503TENBOO1STBRANDH)

Error while handling request with startflow pe_StartReadonly Popup

Er is een fout opgetreden bij ophalen referentiegegevens aanvragers. Meld dit aan via uw
Servicedesk. (incidentcode: 20170510090500TEDZJBO D1 STBRANDH)

Er is een fout opgetreden bij een onbekende service. Meld dit aan via uw contactpersoon
(incidentcode: 20170510090453TENBO0I1STERANDH)

Error while handling request with startflow pe_StartReadonly Popup

Rootcause

java.io.|0 Exception: [webservice sdesteeringmoduleservice] Errer in webservice.sdesteeringmeduleservice : Error returned by interface:
Something went wrong

~webservicing.exception.WebserviceException: Error returned by interface: Generic failure. See logs for details.

«webservicing.exception.WebserviceException: Error returned by interface: Generic failure. See logs for details.

Root Cause: - com.aguima.interactions. portal. exception. FlowBleckedEx ception: Flow stopped after service "ApplicationStatus Service', nr. of
errors present: 1

«webservicing .exceptien.WebserviceException: Error returned by interface: Status: Failure, Description: null, Severity: null,
Errortype: null, Result: null

Root Cause: - com.aguima.interactions. portal.exception. FlowBlockedEx ception: Flow stopped after service "MumberlssuenceService’, nr.
of errors present: 1

java.io.l0 Exception: webservice.numberissuence result status: Status: Failure, Description: Failure processing request. See log files.,
Severity: null, Errorty pe: null, Result: Failure processing request. See log files.

com.aquima.interactions portal. exception. UnknownApplic aticnException: Unknown application: null (versicn: null}

Root Cause: - com.aquima.interactions. portal. exception. FlowBlockedEx ception: Flow stopped after service
'RS_SyncExternalCustomerNumber’, nr. of errors present: 1

1 webservicing.exception.\WebserviceException: Error returned by interface: Object reference not set to an instance of an object.

com.aquima.interactions. portal. exception. Unk nownApplic ationEx ception: Unknown applic ation: null (versicn: nully

Roect Cause: - com. aguima.interactions. portal.exception. FlowBleckedEx ception: Flow stopped after service

| ‘BS_SyncExternalCustomerMumber’, nrof errors present: 1

Total (18) Percentage
& 33.3%

3 16.7%

3 16.7%

2 1.1%

2z 11.1%

1 5.6%

1 5.6%

Location

WTEOD3JBODVeglincidents\20170510112138TENIJBO 0 1sorobot 001 Lt

WTEOD3JBO MVeglincidents\20170510110220TEN3JBO D 1sorobot 001 txt

WTEOD3JBO D 1\eglincidents\20170510110151TENIJBO D 1sorobot 001 Lt

WTEDIJEQ IM\eglincidents\20170310105822TEN3JBEO 0 1sorobot001. 1.4t

WTEOD3JBO 0 \eglincidents\20170510105822TEN3JBO 0 1sorobot 001 txt

WTED3JBODM\eglincidents\20170510090846TEDJBO 0150 _MidOffice txt

WTEOD3JBOIM\aglincidents\20170510090845TED3JBO 0150 _MidOffice txt

WTED3JBO I Veglincidents\20170510090503TENBO01STERANDH txt

WTEOD3JBOM\eglincidents\20170510090501 TENJBO01STBRANDH txt

WTED3JBO M eglincidents\20170510090500TENIJBO01STERANDH txt

WTEQ3JEO I1\eglincidents\20170310090453TENJBO 01STBRANDH xt

WTED3JBO M \eglincidents\20170510090452TENIJBOD1STEBRANDH txt



Hey, we just met you
And this is crazy
So here’s our twitter
So tweet us maybe?!
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#monitoring
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