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“In purely economic terms, it is one way of 

considering profits in relation to capital 

invested.” 

 

“ROI and related metrics provide a snapshot 

of profitability…” 

 

 

 
*Quotes from Wikipedia 

What is ROI? 
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ROI Graph 
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ROI Formula 
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ROI Equations 
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Testing is not a Product* 

To business it is one or more of: 

• An Information Service (optional expense) 

• A Risk Management Tool (optional expense) 

• A Risk Mitigation Method (optional expense) 

• A Compliance Mandate (unfortunate expense) 

• A way to spread blame (just sad) 
 

Therefore… 
 

*Unless you sell Testing Services 
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ROI Graph for Testing 
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ROI Formula for Testing 



© 2013 PerfTestPlus, Inc. All rights reserved. Monetizing the Value of Test Automation 

ROI Equations 
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To Put it Simply 
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Meaning… 
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And Therefore… 
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CBA, Simple Example 
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CBA, Accounting Perspective 
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CBA, American Example 
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Test Automation 
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Typical Test Automation Costs 

• Tools (even open-source can have associated costs) 

• Hardware/Environments (differential cost) 

• Training (actual cost + productive time lost) 

• Design (differential time) 

• Automating (time and/or staff augmentation) 

• Maintaining (differential from current maintenance) 

• Staff Salary Increase (and/or staff replacement) 

• Change-Related “Stuff” (process doc updates, etc.) 
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Management View of Costs 
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Test Automation 
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Example ‘A’ 

*borrowed from SlideShare as a generic example  
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*borrowed from SlideShare as a generic example  

Example ‘B’ 
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Benefits, Scott’s View 

• BVT / Smoke / Pre-Test ( ↓ time to “oops”) 

• More Data Variance ( ↓ gaps, ↓ sampling, ↓ design time) 

• Dev/Test Relations ( ↑ collaboration & shared resources) 

• Free Humans from Checking ( ↑ high-value testing) 

• Test Data Creation/Maintenance ( ↓ desire to stab self in eye 

with spoon, ↑ time to make use of data) 

• Enable New Tests (like response times & resource usage) 

• Devs can Screen Bug Fixes ( ↓ desire to stab dev in eye with 

spoon) 

• Auto-Magic Audit Trail ( ↓ audit prep time, ↑ high-value testing) 
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Monetize Example (Part 1) 

Investment in Automation: 
Capital Expenditures: 

• Software Licenses (5 emp x €4000) => €20,000 

• Software Subsequent Years (5 x €1000) => €5,000 

• Hardware (5 machines @ €1500/hr) => €7,500 / 18mo  

Training & Ramp Up: 

• 3 day class (onsite trainer) => €5,000 

• 3 day work loss (5 emp x 3 day @ €800/d) => €12,000  

• 90 day staff aug during ramp up (2 emp) => €60,000  
 

  Year 1: €102,000      Years 2+: €10,000  
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BVT / Smoke / Pre-Test: 
Manual: 

• Execution (5 emp x 1day @ €800/day) => €4000 each 

• Maintenance (5 emp x 1hr @ €100/hr) => €500 /build  

Automated: 

• Execution (1 emp x 2hr @ €125/hr) => €250 each 

• Maintenance (1 emp x 1day @ €100/hr) => €1000 /build 

Annual Frequency 

• Executions ~ 18 

• Builds ~ 12  
 

 

Monetize Example (Part 2) 
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Monetize Example (Part 3) 

Annual Manual Automated Yr 1 Automated Yrs 2+ 

Investment  N/A €102,000 €10,000 

BVT/Smoke/Pre-Test 

Execution (x18) €72,000 €4,500 €4,500 

Maintenance (x12) €6,000 €18,000 €12,000 

SubTotal €78,000 €22,500 €16,500 

Audit Trail €50,000 €15,000 €5,000 

Total: €128,000 €162,000 €48,000 
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Can’t Monetize? SROI! 

“…Our Mission Is to change the way the world accounts for 

value that enables better decision-making and ultimately, 

achievement of the vision for SROI…” 

SROI is based on seven principles: 

• Involve stakeholders 

• Understand what changes 

• Value the things that matter 

• Only include what is material 

• Do not over-claim 

• Be transparent 

• Verify the result 
Copied from http://www.thesroinetwork.org/ 

http://www.thesroinetwork.org/
http://www.thesroinetwork.org/
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Avoid Analysis Paralysis 
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SROI too Complex? 
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Let’s Review 

There is no ROI in Testing 

 No profit/revenue, no ROI – Managers should know this 

Testing itself has no inherent value 

 It is only the results that *may* be valuable (beneficial) 

Cost Benefit Analysis is what needs to be done 

 What do I want? What does it cost? Is it worth it? 

 Can’t monetize it? SROI it! 

Business doesn’t care if it benefits you 

 They want to hear how it benefits them! 

If costs outweigh benefits… 

 find more benefits!!! 
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Questions? 
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Chief Technologist, PerfTestPlus, Inc. 

sbarber@perftestplus.com 

www.perftestplus.com  

@sbarber 

Co-Founder: Workshop On Performance and Reliability 
www.performance-workshop.org 

 

 

 
 
 
 
 
 

 
 
 

 

Co-Author: Author: Contributing Author: 

Books: www.perftestplus.com/pubs            About me: about.me/scott.barber 
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Contact Info 
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Twitter: 

@sbarber 

http://about.me/scott.barber
http://about.me/scott.barber

