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The	
  Seven	
  Basic	
  Principles	
  of	
  the	
  Context-­‐Driven	
  School	
  

1.  The	
  value	
  of	
  any	
  practice	
  depends	
  on	
  its	
  context.	
  

2.  There	
  are	
  good	
  practices	
  in	
  context,	
  but	
  there	
  are	
  no	
  best	
  practices.	
  

3.  People,	
  working	
  together,	
  are	
  the	
  most	
  important	
  part	
  of	
  any	
  project‘s	
  context.	
  

4.  Projects	
  unfold	
  over	
  time	
  in	
  ways	
  that	
  are	
  often	
  not	
  predictable.	
  

5.  The	
  product	
  is	
  a	
  solution.	
  If	
  the	
  problem	
  isn‘t	
  solved,	
  the	
  product	
  doesn‘t	
  work.	
  

6.  Good	
  software	
  testing	
  is	
  a	
  challenging	
  intellectual	
  process.	
  

7.  Only	
  through	
  judgment	
  and	
  skill,	
  exercised	
  cooperatively	
  throughout	
  the	
  entire	
  

project,	
  are	
  we	
  able	
  to	
  do	
  the	
  right	
  things	
  at	
  the	
  right	
  times	
  to	
  effectively	
  test	
  

our	
  products.	
  



Four	
  Schools	
  anyone?	
  

http://www.prismnet.com/~wazmo/papers/four_schools.pdf	
  



Four	
  Schools	
  anyone?	
  

http://www.prismnet.com/~wazmo/papers/four_schools.pdf	
  







Human	
  System	
  Dynamics	
  

http://wiki.hsdinstitute.org/cde	
  



PROJECTS	
  UNFOLD	
  OVER	
  TIME	
  IN	
  
WAYS	
  THAT	
  ARE	
  OFTEN	
  NOT	
  
PREDICTABLE.	
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THE	
  VALUE	
  OF	
  ANY	
  PRACTICE	
  
DEPENDS	
  ON	
  ITS	
  CONTEXT.	
  	
  





THERE	
  ARE	
  GOOD	
  PRACTICES	
  IN	
  
CONTEXT,	
  BUT	
  THERE	
  ARE	
  NO	
  BEST	
  
PRACTICES.	
  





THE	
  PRODUCT	
  IS	
  A	
  SOLUTION.	
  IF	
  
THE	
  PROBLEM	
  ISN‘T	
  SOLVED,	
  THE	
  
PRODUCT	
  ISN‘T	
  WORKING.	
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Stu! we don‘t 
know that we 

know it.
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know that we 
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ONLY	
  THROUGH	
  JUDGMENT	
  AND	
  
SKILL,	
  EXERCISED	
  COOPERATIVELY	
  
THROUGHOUT	
  THE	
  ENTIRE	
  PROJECT	
  
ARE	
  WE	
  ABLE	
  TO	
  DO	
  THE	
  RIGHT	
  
THINGS	
  AT	
  THE	
  RIGHT	
  TIMES	
  TO	
  
EFFECTIVELY	
  TEST	
  OUR	
  PRODUCTS.	
  





PEOPLE,	
  WORKING	
  TOGETHER,	
  ARE	
  
THE	
  MOST	
  IMPORTANT	
  PART	
  OF	
  
ANY	
  PROJECT‘S	
  CONTEXT.	
  



People	
  
	
  

Architecture	
  
(formal	
  and	
  informal)	
  

Routines	
  
(formal	
  and	
  informal)	
  

Culture	
  
http://www.ewts.at/Bilder%20online/Papers%202004/Roberts_%20Elements

%20of%20Organizational%20Design.ppt	
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The	
  Testing	
  Landscape	
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Information	
  Objective	
  

From	
  Conformance	
  to	
  

requirements	
  

To	
  Find	
  important	
  bugs	
  

fast.	
  





GOOD	
  SOFTWARE	
  TESTING	
  IS	
  A	
  
CHALLENGING	
  INTELLECTUAL	
  
PROCESS.	
  



Questions?	
  

Markus	
  Gärtner	
  

http://www.shino.de/blog	
  

@mgaertne	
  

	
  

it-­‐agile	
  GmbH	
  

http://www.it-­‐agile.de	
  

@itagile	
  


