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Manifesto for Agile Software Development

We are uncovering better ways of developing
software by doing it and helping others do it.
Through this work we have come to value:

Individuals and interactions over processes and tools
Working software over comprehensive documentation
Customer collaboration over contract negotiation
Responding to change over following a plan

That is, while there is value in the items on
the right, we value the items on the left more.

Kent Beck James Grenning Robert C. Martin
Mike Beedle Jim Highsmith Steve Mellor
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The Seven Basic Principles of the Context-Driven School

1.

P

The value of any practice depends on its context.
There are good practices in context, but there are no best practices.
People, working together, are the most important part of any project's context.

Projects unfold over time in ways that are often not predictable.

The product is a solution. If the problem isn't solved, the product doesn't work.




Four Schools anyone?
b Views of Testing

Analytic School Quality School

sees testing as rigorous emphasizes process,
and technical with many policing developers and

proponents in academia acting as the

gatekeeper
>tandard ,SChOOI Context-Driven School
sees testing as a way to

, emphasizes people,
measure progress with seeking bugs that
emphasis on cost and stakeholders care about
repeatable standards Agile School

uses testing to prove
that development is
complete; emphasizes
automated testing

http://www.prismnet.com/~wazmo/papers/four_schools.pdf



Four Schools anyone?
Development of the Schools
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Human System Dynamics

Cohtainer

Difference
/Exchange\

http://wiki.hsdinstitute.org/cde
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Stuff we -~ Stuff we

know that we
know it.

know that we
don‘t know it.

Stuff we don't
know that we
know it.
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Stuff we don't
know that we
don‘t know it.




ONLY THROUGH JUDGMENT AND
SKILL, EXERCISED COOPERATIVELY
THROUGHOUT THE ENTIRE PROJECT
AREWE ABLETO DO THE RIGHT
THINGS AT THE RIGHT TIMES TO
EFFECTIVELY TEST OUR PRODUCTS.
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(formal and informal)
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The Testing Landscape
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Information Objective

From Conformanceto To Find important bugs

requirements fast.
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Questions?

Markus Gartner |

http://www.shino.de/blog ATDD -

'BY EXAMPLE
@mgaertne

A PracTICAL GUIDE TO ACCEPTANCE
TEST-DRIVEN DEVELOPMENT
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