Making Products That Matter

Value Driven Development




Value Driven

Quality Driven

Test Driven
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Self Centered End-User Centric

Focus on Product Quality Focus on User Value

How Technology Works How Users Work

Product Driven Value Driven



Quality 2>  Product Perspective
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Depends on User
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Diamond Example: MP3 Player
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Product Quality

)

Garmin EDGE 820
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Boeing 737 Max

Product Quality User Value
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Disruption Example: Music Streaming Service

Spotify

User Value

Product Quality




Create Cool Technology




Create Happy Users




Sense of Purpose

Earn a Living

Do what we Wanna Do

Create Cool Technology



Inside Out - We are the center of the Universe




Qutside In - Start with the End User in Mind

We Are Here




Focus on our Products Focus on our Users

Increase Features Increase Value

Increase Velocity Increase Expertise

Increase Output (Push) Increase Benefits (Care)



Product Backlog

Backlog

To Do

Doing
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How should we know what ToDo?
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‘Too large or too small a product
are big problems.

The MVP is the difficult-to-determine
sweet spot between them’

Frank Robinson, 2001



Global's G-2 Chef's Knife ($124.95)
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Evaluate Product Quality
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Collect Accurate Data

To Drive Development



Harvard :
Business :
Review

5 Critical Launch Phases
1. Delivered

2. Working
3. Added Value

4. Easy to Use

5. Reach Enough Users



Example: Uber App
1. Start with End User in Mind

2. Focus on User Value

3. Find the MVP

620 8th Ave 8

4. Ensure its Easy to Use e W

5. Listen to User feedback



Understand
User Value

Explore
Opportunities

Find the
Value MVP
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Next Step

Collect
Accurate Data
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Experiment
To learn

Care for Users
to ensure
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Step Forward & Speak Up

Use Your Skills & Elevate Your Team



NS BHNER Making Products That Matter

Development

1. Understand Why Products Matter End User in Mind
Explore
2. See the Bigger Picture User Story Mapping
O ! ‘, 3. Discover the MVP Continuously Most Valuable MVP
Discover ;0: , P
— 4. Provide Key Examples Specification by Example
5. Build Tests to Collect Data Test Driven Development
88 6. Build Pipeline to set the Team Free Cl/CD
Experiment 25 .
7. Assemble the MVP MVP Value Integration
8. Release the MVP Release Cadence

+ 9. Collect Usage Value Feedback Continuous Feedback

| o
Value k é 10.Restore Value that is Destructed Continuous Cleanup




Questions?

Value Driven Development
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before you
Get it Done




Kelly’s Rules & Focus on User Value

Skunkworks - can a process from WWI|| shake
up your regular agile development process?




SJC Drums

Season 3 episode 1

The Profit

8.1/10 | 60min | Reality

<= Volg deze serie ‘ P> Bekijk trailer ‘




Top of the Line




Starter Kit Advanced Kit Custom Kit
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Making Products that Matter

Value Driven Development in Practice




Brainstorm Quality / Value Examples

User Story Mapping & Specification by Example

Value Driven Development Modules



