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CGl is a global end-to-end IT and business process services
leader... and strong in local markets!
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Scaling Agile

» Scaling Agile is eigenlijk het op grote schaal toepassen van Lean Agile principes in een
organisatie
* Agile werken in grote organisaties
* Werkzaamheden tussen team’s organiseren
* Spreiden
* Codrdineren
* Afstemmen

B eyt 7 CGI

Scaling Agile Frameworks

* Scrum of Scrums

* Spotify

* LeSS - Large Scale Scrum

* SAFe — Scaled Agile Frameworks

* DAD - http://www.disciplinedagiledelivery.com/introduction-to-dad
* Nexus = https://www.scrum.org/resources/scaling-scrum
* RAGE - https://www.cprime.com/rage
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SCALING AGILE

5

o
M
W

275 | sonm
Scaling Methods

13 l INTERNALLY CREATED METHODS
and Approaches >
P
SAFa (28%) has overtaken SCRUM/SCRUM of 4
SCRUMS (27%) to be the mast popular scaling % LEAN MANAGEMENT
method cited by respondents
4.

AGILE PORTFOLIO MANAGEMENT (APM)

LARGE-SCALE SCRUM (LESS)

Source: http://gigger.com/1th-annual-state-agile-r
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SCRUM-OF -SCRUMS-OF -SCRUMS

* Vertegenwoordiger
e 2 a3 xperweek

* Alleen team zaken
* 4 vragen

15 — 60 minuten

Scrums of scrums (of...
SC

RUM-CF -SCRUMS \scnums

Squrce: https://www.scrumalliance.org/system/resource_files/0000/4380/060513.Scrum_of Scrums.Leandro_Faria.IMAGE_7__2_.jpg
= CaGl
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Spotify

* Squad
— Equivalentto a Scrum team
— Autonomous as possible
» Tribes
- Same office < 100 people
- Common area of the system
— Organised for minimum
interdependency
*  Chapter
~  Skills community
~ Chapter Lead is line manager
*  Guilds
— Community of interest
~ CrossTribe group
~ Guild Unconferences
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Spotify

Spotify wos\-e.-mpzl\a& CuMture  aka Lean
TE i works, Yaep it
Obnerwise domp it,
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Spotify

Spotify culture part 1: https://www.youtube.com/watch?v=4GKINDTWbkY
Spotify culture part 2: https://www.youtube.com/watch?v=rzoyryY2STO
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LeSS Principals — More with LeSS

BT e e

More customer focus, More learning,
More responsible teams more collaboration more ownership,
more meaningful work,
more fun
\\\l//, \\\II,,
~ -~ ~ -
’, \‘ ’/ :
with FEWER role distinctions! ~ With FEWER artifacts! WELLESS procus

LeSS — Frameworks & Guides & Experiments
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11



.

SR L seRUMMASTER
ZE) /| 8 FATURE TEAM

WHY LeSS FRAMEWORK?

23/01/2018

W au %

>

-
.

? £ O
PREVIOUS mm- @’p /
m.jmmz g Q@ A TN ‘Q € vy sexum

SPRINT PROPUCT

BACKLOH BACKLOD
. REFINEMENT
.. ¥ hitp:/ /less. works [Qlusﬂrfu”
i R ) cal

LeSS - Framework Rules

* Elke team is (1) self-managing, (2) cross-functional, (3) co-located, and (4) long-lived
e Scrum Master is full-time (en 1-3 teams) en zorgt voor goede LeSS adoptie.

* Eén Product Owner en één Product Backlog

* Eén Definition of Done

e Sprint Planning 1 (alle teams of vertegenwoordigers van)
* Sprint Planning 2 (apart per team, eventueel multi-team; hoe)

* Justtalk ...over...

Coordinatie over teams heen

* Sprint retrospective per team en Overall Retrospective (PO, SM, team vertegenwoordiger)

* LeSS Huge: extra rules!

https://less.works/less/rules/index.html

o CaGl
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LeSS - Technical Excellence

SPECIFICATION BY EXAMPLE CONTINUOUS DELIVERY

& ona ¥
2 Al

TEST AUTOMATION .
a2 A

TECHNICAL capi
EXCELLENCE

DEVELD
~ TR

THINKING ABOUT TESTING

p: .. 3 Source: https://Iess.vvo.rkslless/lechh\cal—excel\ence/\mdex.htm\ TEST-DRIVEN PEVELOPMENT UNIT TESTING CGI
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Ketentesten en SAFe

e System Team (link naar)
* Ondersteunt bouw en gebruik van Agile development omgeving
* Ondersteunt dus ook ClI, testautomatisering en CD
* Ondersteunt integratie van de assets van de Agile teams
* Voert “end-to-end Solutions testing” uit waar nodig

* Solution Demo (link naar)
* Resultaten van de Solution Train
» ...resultaten van verschillende ARTs / Agile teams
* ...resultaten van leveranciers (link naar)

* Meer info
* PI Planning
* Mixing Agile and Waterfall Development
* Technical Strategies for Agile and Waterfall Interoperability at Scale

.
L
N5 Squrce: http://www.scaledagileframework.com
o v 29 CGI
. 5 ™ " .. y a s ‘

* Scaling Agile en testen
* Conclusie
* Vragen / Discussie?
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Agile hybride (keten)testen

* Watis dat eigenlijk?

A

High Incremental

Frequency
of delivery

Plan

Driven Iterative
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execution time, non-determinism

Acceptance
Tests

Acceptance

scope
scope

Tests

A Software
Testing Ice- ‘
cream Cone

execution time, non-determinism

- . ’ - -
quantity quantity
"
PR Squrce: http://www.alwaysagileconsulting.com/articles/end-to-end-testing-considered-harmful
¥ alk's https://watirm®on.blo#2012/01/31/introducing-the-software-testing-ice-cream-cone (Alister Scott) ‘ GI
%4 . P T ' > 34
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Continuous Hybride Agile ketentesten in de pipeline

* Interessant https://www.symphonious.net/2015/04/30/making-end-to-end-tests-work/

* Kenmerken: CO\“—\N\)OUS DELIVERY
e On-the-fly
* Parallel
* Niet alleen ‘s nachts maar...
* Echt continue!

* Pas echt mogelijk als:
* In beheer modes (na livegang)
* Omgeving mee wil en kan

* Keuze Stubs / koppeling
gemaakt is.

* Lange weg... maar noodzakelijk als echt je de meerwaarde van continuous wilt ervaren!

'..-'" ‘e ‘.. " 36 CGI

* Conclusie
* Vragen/ Discussie?
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Conclusie — Framework zeker geschikt als...

Scrum of Scrums LeSS
» Organisatie bekend is en al werkt met * Veel flexibiliteit en agility nodig is
Scrum * Dicht bij de basis van Scrum / Agile wil
* Er 9 Scrum teams of minder nodig zijn blijven
* Grote mate van Agile volwassenheid
Spotify aanwezig is

» Organisatie radicaal wil transformeren
- Cultuur initiatief en zelfverantwoordelijkheid ~ SAFe

nastreeft * Organisatie veel houvast nodig heeft
* Producten die opgeleverd worden redelijk * Eén productowner niet meer volstaat
onafhankelijk van elkaar zijn * Meer geleidelijke transformatie

* Afhankelijk van op te leveren producten
redelijk groot is

' ‘e .. & 38 CGI

Conclusie

Scrum of Spotify LeSS SAFe
Hoe past = bij i, scrums

Afhankelijkheid tussen teams

Afhankelijkheid tussen team en organisatie -- == - --

Benodigde creative input -/+ ++ -/+ -
Organisatiegrootte - -+ - ++
Complexiteit van het product -- - o= /S

moet passen bij en

- isatie kiest
WoW die een organ hte reden voor is dan 00k

work of de
Het Frame de organisatie. Als er geen ec

gedragen worden door
niet gaan schalen.

plaatsvinden.
Afhankelijk van de keuze mo

et er meestal ook een transformatie

Squrce (van basis van de tabel): https://www.vodw.com/kennis-en-insights/whitepaper-downloadpagina-scaling-agile

o ve .. " 39 CGI

_a

19


https://www.vodw.com/kennis-en-insights/whitepaper-downloadpagina-scaling-agile
https://www.vodw.com/kennis-en-insights/whitepaper-downloadpagina-scaling-agile
https://www.vodw.com/kennis-en-insights/whitepaper-downloadpagina-scaling-agile
https://www.vodw.com/kennis-en-insights/whitepaper-downloadpagina-scaling-agile
https://www.vodw.com/kennis-en-insights/whitepaper-downloadpagina-scaling-agile
https://www.vodw.com/kennis-en-insights/whitepaper-downloadpagina-scaling-agile
https://www.vodw.com/kennis-en-insights/whitepaper-downloadpagina-scaling-agile
https://www.vodw.com/kennis-en-insights/whitepaper-downloadpagina-scaling-agile
https://www.vodw.com/kennis-en-insights/whitepaper-downloadpagina-scaling-agile
https://www.vodw.com/kennis-en-insights/whitepaper-downloadpagina-scaling-agile
https://www.vodw.com/kennis-en-insights/whitepaper-downloadpagina-scaling-agile
https://www.vodw.com/kennis-en-insights/whitepaper-downloadpagina-scaling-agile

23/01/2018

Agenda

= Y

* Vragen / Discussie?

bt 0 . CGl
Retrospective
han.duisterwinkel@cgi.com @hduisterwinkel
Do
Not
Like
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Our commitment to you ’ °
We approach every engagement with one objective - I
in mind: to help clients succeed ‘e °* .

@ Experience the commitment®
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