
DevOps, the basics



Wie is Peter Nijenhuis

Waterval vs Agile vs DevOpsWat is DevOps wel / niet

C.A.L.M.S. en hoe dit kan helpen

Stellingen

Waar begin je

Agenda

Afsluiting





Wat is DevOps

DevOps
TeamDevelopment Operations

New 
features!

change! Stability!

Uptime!

There’s a lot more!!



Wat is DevOps

Optimizing SDLC & ALM processes with integrated, automated tool chains
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Waterval vs Agile vs DevOps

Waterval
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DevOps

Bus. Req. Dev. Tst. Del. Ops.

Bus. Req. Dev. Tst. Del. Ops.

Bus. Req. Dev. Tst. Del. Ops.
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Fixed Requirements

Resources TimeEstimated Features

Resources

Plan
Driven

Waterfall Agile

Waterval vs Agile vs DevOps

Value 
driven
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Time

Fast 
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driven



Hoe doe je dat nou, dat DevOpsen??
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Waar begin je
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C.A.L.M.S

Culture eats strategy for breakfast
Peter Drucker



   

C.A.L.M.S



In een goed DevOps team heb je geen scrummaster nodig!

Stelling



Een DevOps team werkt effectiever met Kanban dan met 
Scrum!

Stelling



Movie

http://www.youtube.com/watch?v=szr0ezLyQHY


Vragen?


